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VI Semester B.Com. Examination, Aug./Sept. 2023
(CBCS) (Repeaters) (2017-2018 and Onwards)
COMMERCE
Paper - 6.5 : Performance Management (Elective Paper - Il

Time : 3 Hours Max. Marks : 70

Instruction : Answer should be written in English or Kannada.

SECTION - A
PN - D

Answer any 5 questions. Each carries 2 marks. (5%x2=10)
CIRRwetide 5 T3 nen eugon. 3T I 2 woznsh.
1. a) Define product design.
em%;gl amd:sm% 09,809, DR.
b) What is PV ratio ?
28 LITVVTOZ ROWTER ?

c) What is margin of safety ?
ROTFZOD €502 OB 2

d) State any two objectives of standard costing.
T, WREST T3 CIRYTITTR HTHED w@ea’ﬁ@ﬁg{ EPR.

e) What is budgetary control ?
22 D003, 69 OTTERD ?

f) What is performance analysis ?
TOOFTROFO DFFRE oTTed ?

g) Write the formula for current ratio and quick ratio.
T3 SROWE Ty 30T ROTHIE ATy, WICHO.

SECTION - B
SN - W

Answer any 3 questions. Each question carries 6 marks. (3x6=18)
NPT 3 BINeR ¢vZos. B3 BI1i 6 woznsh.

2. State the objectives of budgetary control.
Wt Qo083 69T YV EBNTRY, 892

3. Explain ethical issues in transfer pricing.
woF R WS §.88 :dm:&aﬁemgt NWOR.
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4. The P/V ratio of A Ltd, is 50% and the margin of safety is 40%. You are required
to calculate net profit and break even point if sales volume is ¥ 20,00,000.
® OWEE'S o8 ToRPRT BT 50% DALY ﬁazﬁi@cﬁo ©00 40% A,
Qe NN e::ua.a’aaigl eﬁfadzsad maaiaieaarbga? D SRootE T,y T 20,00,000

5. Calculate the missing figures with help of following information -
BEP = 30,000, Profit = 1,500, Fixed cost = 6,000
What is the amount of variable cost ?
AT IS0 ATICDOOT TN e:ao&ﬁfés;i cia:gasad PR :

BEP = 30,000, oyl = 1,500, .?gpd ﬁai: 6,000
Re003ewer ﬁzgjd a's‘.rag @% ?

6. Explain sources of Management information.
VDB TS0 Eilra@ﬁ%’fid)q WEOR.

SECTION -C
QPR - 2
Answer any 3 questions. Each question carries 14 marks. (3x14=42)
CORR)TTETER 3 S 3nen QZoR. =3 Z318 14 ©ognsh.
7. A Ltd. company wants to open another shop which would have the following
expenses and revenue relationship.
Selling price per unit 300
Variable cost per unitT 195
Salesman’s commission (variable) ¥ 15 per unit.
Fixed expenses includes - rent ¥ 60,000, salary ¥ 2,81,000,
Advertisement ¥ 79,000, sundries ¥ 30,000.
You are required to calculate :
a) Annual BEP in units, and sales value
b) Profit or loss of the stores if 35,000 units are sold.
« OEE* BomRodw EROT BONRCDLI FBedbew AFFod wEy DETES
PNT 0833,
DPTE3 ﬁa'g’d ¥300 m,8 ?:"qyéaiia
WM 3195 T8 PLTE
W03 tﬁ@%@ (WToarD) T 15 Gt @aﬁéﬁ
AT E:Szi - WR&R - X 60,000, Zowd - ¥ 2,81,000
W&ETIB) ﬁzg -3 79,000, 23 a?z:g‘s -3 30,000
B3 ﬁfsﬁa@r‘:@@{ FOR&GEBOWO.
a) TOXFT TS CI0REFTE, WOB) RT3 Wod)

w

b) 35,000 He3sre memﬁa%ﬁ mz;f/mw ;
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8. The standard cost of a certain in a chemical mixture is
40% materials A at % 40 per ton
60% materials B at ¥ 30 per ton
A standard loss of 10% is expected in production.
Actual cost of material used is :
90 tons of material A at a cost of ¥ 42 per ton
160 tons of material B at a cost of ¥ 23 per ton, actual output is 230 tons.
Calculate all material variances.
20T TIECIIT Q03,698 T Tew s :
40% Woomrned AT 40 ©,8 83°rt
60% Tmegrnsb B X 30 &8 w3
GoZ800Y 10%TT), T=neo IF, 0eE TN,
WP TTON, mﬁm :
90 85 TN A T8 T iT 42
160 @3 Toogrnsh B 1,8 w23, aw3as cvzoss 230 ua'nivd
T3 20T LFONPOT e TN, 3,3, 00NFRY, FOWOEHBAWO.

9. The budget overhead and cost driver volume of SA Ltd. are as follows :

Cost pool Budget overhead Cost driver Budget volume
Material procurement 3,20,000 No. of orders 800
Machine setup 3,00,000 No. of setups 500
Maintenance 1,95,000 Maintenance hours 3,000
Quality control 1,70,000 No. of inspections 850
Machinery 4,25,000 No. of machine hrs. 25,000

The company has produced a batch of 3000 components of ‘X’. Its material
cost was X 1,20,000 and labour cost was ¥ 2,30,000. The usage of activities of
this batch are as follows :

Material orders - 20
Setup of machines - 25
Maintenance hours - 600
No. of inspections - 30
Machine hours - 2,000

Calculate the cost drivers rates that are used for computing the appropriate
amount of overhead to this batch and ascertain the cost of the batch of the
component using the activity based costing.
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10.

ks

. Q. OBE I S0TOR BRBEOD ai:ewaﬂzg‘d aoag WOOT TORED B3 FPBOT308:3.

& xon, =1 Clelantas) =33 wvs 0TI
SRET SRBERT
Soewosnd, TO=IeD
TN, 0O 3,20,000 STeINY "o, 800
0do08, AR 3,00,000 TRTINS Dol 500
VR ELRONT 1,95,000 QRF I NOEIND 3,000
rbsaamir NEIFCD 1,70,000 asaaei BN maﬁﬁ 850
03008, 1o 4,25,000 3003, Y Fo© 25,000

FOTOL WOT BTWHCE)_ 20T 0wz 3000 Eonnds X Twegr BodRdAT. 5T
NN 25, 1,20,000 0= 80O wor T 2,30,000. evmcdpensoL, 0B
WeOWeT T 88 FPT0B0ST.

AN MY sheBnsd - 20
00008, TR - 25
VBFTES NN - 600
VO BN Fo, - 30

0303, evmadeen oo — 2,000

B3 0BT IRTZT :o’aeemﬁ&gp TOBI, 638 TRTBO GVTCIRENTRT ;3?% WOT
TTBT, FOWOHRCWD Y WEDTUE SHROT DF ATRTOT T3 0BT TG
leviplel fevelJ) ﬁz&:ﬂ:ﬁﬁa o0& BOWD.

What are the needs and advantages of performance management information
system ?
Eacdorgmé VR Tkod J,FIOD BN, T SZOTRONL CIRTF) ? E92.

@

a) What are the objectives of activity based costing ?
b) Briefly explain the steps in target costing.

a) WOTLIF 5003 ﬁzswaa:u;d GUT EBNTH IR ?

b) n>0 ;ﬁzgdsaﬁd S TOSNRY, :doi TN ITOR.




