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Summary

Dynamic leader with 36 years of experience in Human Resource Function; expertise in delivering
sustained organizational growth in dynamic environments, establishing structure, building employee
value, driving vision and achieving critical strategic goals. Provided unprecedented support, fostered
employee leadership and cultivated open lines of communication and proactive collaboration to achieve
the highest rating on Employee Satisfaction. Holds the distinction of managing strategic communication
plan to internal and external stakeholders

Strategy architect in the development of innovative HR initiatives to streamline processes and capitalize
on organizational growth opportunities. Distinction of introducing an all new Career Progression Policy
for BPS, Overtime Policy, Spans & Layers Rationalization and Organisation Wide Pay Corrections.
Skilled change Agent, creative thinker, and decision maker who effectively balanced the needs of
employee with the mission of the organisation. Successfully led teams of HR Professionals who
instituted best HR practices on Talent Acquisition, Talent Management, Cost Optimization, Productivity
Improvement, Performance Management

Key Skills

Business Partnering & Consulting Change Management
Talent Review & Management Performance Management
Employee Engagement Organization Development
Learning & Development Employee Retention

Employment Details
Career Path

As Vice-President HR with Indian Immunologicals Limited Jun’16-Till date

e  Key Member of the Leadership Team.

e  Leading the HR function for IIL across 3 Manufacturing Sites in India and 1 in New Zealand

. Launched several initiatives and HR policies to improve productivity and helped Company move from ¥ 500
Cr to ¥ 1500+ Cr.

e Won key Legal battles in the High Court.

As Head HR with Dr.Agarwal’s Group of Eye Hospitals Oct’14-Jan’16

e Member of the Leadership Team, reporting to the CEO.

o  Establishing a HR Department from scratch, devising the overall HR Strategy for the 2000 strong multi
location, multi-national healthcare organization.

e Introduction of Performance Management System and Variable Pay for Doctors.

e Instrumental in setting up the HCM application for the first time in the Organization.

e Leading the 15 member HR team to deliver on Talent Acquisition, Learning & Development and HR
Operations across 12 countries.

As Head HR with Akshaya Pvt Ltd Oct’13 — Sep’14

e  Member of the Akshaya Leadership Team, reporting to the CEO.

. Business Partner, providing HR solutions and implementing the HR Strategy while taking responsibility for
Security, Admin and Legal functions for the top Real Estate developer in the South India.

e  Driving the capability and performance of a critical 230 member workforce.

. Leading the HR team to deliver on Talent Acquisition, Site Management, Compensation & Benefits, Learning
& Development and HR Operations.

As Site Head, HR with BPS, Dell Services Jun’10 — Dec’12

e  Spearheaded the entire HR functions as a Head for Dell Business Process Solutions, conceptualizing and
implementing HR Strategies for all Dell BPS sites viz. Chennai, Coimbatore and Manila (Philippines) managing
an employee base of 5000+.

. Leading a team of 18 members from 3 disciplines — Talent Acquisition, HR Operations and HR Generalists.

. In-house consultant on all HR Policies and Solution Provider to Productivity challenges.
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As Sr. Manager HRG with GFS & Tech Support, Dell

As Sr Manager (Personnel & Administration), HAL

Delivered on the People Strategy —

o Effectively controlled the attrition levels from 76% to 35% through a multi-pronged

approach of engagement practices, hiring and retention strategy.

o Improved Hiring SLA by 25%, Reduced HR Costs by 15% YOY.

o  Workforce Planning & Effectiveness through OHRP, WFR and BQ Management.
Functioned as the key catalyst on the ground in the integration of two majors — Dell & Perot
Systems, from a HR standpoint.

Successfully partnered and executed on the Org Restructuring, Global Career Structure and
Grade mapping exercise for Dell.

Brand Building — Contributed to a strong Ethical Culture (100% Score on Integrity within Org),
Achieved high scores (>80%) on Inspiring Leaders, Employee Engagement and Winning Culture
Performance Management practices aligned to Dell’s meritocracy and compensation philosophy
Facilitating the Organizational Human Resource Planning process on a half-yearly basis.
Rendered full fledged support to achieve the business objectives of devising employee programs,
meeting HC targets and resolving ethical and legal issues.

Pivotal in re-validating the Rewards and Recognition process

Controlled the attrition rate in GFS to record lows.

QBR Award in Sep 2007 for ‘Making DELL GFS a better place to work’.

Bronze Award in 2010 for Change Management.

Jun’06 - May’10
HR Generalist Lead for Global Financial Services managing multiple sites — Bangalore and
Hyderabad, handling an employee base of 1200+.

Building Employee and Managerial Capability — Launched the IDP drive, Learning Roadmaps for
budding Managers and senior Leadership, PDPs and MDPs.

Restructured the hiring process to improve quality of hiring as well as candidate experience
Reviewed and Revised the Career Progression Policy and the IJP process.

Dec’90 — Jun’06

Accomplishments

Over 16 years of experience in the Public Sector giant — HAL. Selected from an All India pool as
a Management Trainee (Personnel) in Dec’90. Held positions of
o Industrial Relations Officer,
o Personnel Officer,
o Dy Manager (Personnel) and
o Manager(P&A)
o Divisional Head of of the HAL Foundry & Forge Division (1000+ HC).
Led the entire P&A function including Recruitment, Establishment, HRD, Security, Industrial
Relations, Canteen, Legal and all administrative matters.
Member of the Corporate IT team which developed the design and structure of the HRIS.
Improved and fine tuned several Personnel Processes viz. Performance Appraisal System,
Housing Finance, Group Insurance, Recruitment, Employee benefits etc.
Successfully managed dismissal/discharge of 10 employees on disciplinary grounds.
Handled & Executed two wage revisions for executives and non-executives.
Achieved record turnaround times in Recruitment — especially the All India selections.
Delivered on the Lean Management initiative that led to substantial savings in time and
manpower utilized in the recruitment process
Effectively worked with the Legal Advisors to win critical disciplinary cases for HAL.
Received the Best Management Trainee Award-Personnel
Holds the credit of winning:
o  Best Management Trainee (Personnel) award from HAL Staff College, Bangalore.
o First Prize in Verbal Communication & Special Paper Presentation (on Quality of Work
Life) at HAL Staff College
o Suggestion Awards from HAL Koraput Division in 1995 and 1998 for recovery of bond
liability and computerization of the Human Resource Database
Published an article titled ‘HRM Professionals - A Case Study from a Public Enterprise’ in the
NIPM National Convention Souvenir.
Presented a paper on ‘Potential Appraisal’ at the QCFI Regional Convention, Rayagada.
Compiled the ‘Competency Mapping’ Report for HAL MiG Complex.

Academic Details

M.A (Personnel Management, Industrial Relations & Labour Welfare) from Bishop Heber College,
Bharathidasan University. University Topper

Post Graduate Diploma in Business Administration in
Bharathidasan University, Tiruchirappalli

1989 from St. Joseph’s College,

Personal Details

Date of Birth

oth January 1966
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