ACADEMIC
STRATEGIC PLAN
2020-25

M. Claret College

Jalahalli, Bengaluru 560 013

MNAAC Accredited | A Claretion Missionary Institution |
Recognized under sections 2{f] & 12(B} of the UGC Act, 1956
Permanently offiliated to Bangalore University




Academic Strategic Plan 2020-25

Published by : 5t. Claret College
5th Cross, Sharadambha Nagar, Jalahalli,
MES Ring Road, Bengaluru - 560 013.

Contact : Tel : +91 80 23454755 | +91 9620912639
scc@claretcollege.edu.in | www.claretcollege.edu.in

© March 2020




CONTENTS

'-_"'
ey

Department of
Commerce

g

L]
LA

e

L]
.

Department of
Travel & Tourism (B.Com)

Department of
Humanities

Department of
Management

Department of
Sciences

Department of
Languages

PG Department of
Commerce

PG Department of
Social Work

Department of
Library




ViSion e o e

To promote educational excellence,
leadership and service, based on
universal love in an environment
characterized by respect for the
individual and concermn for the
community, so as to effect holistic
transformation in each student.

Mission

To form intellectually competent,
professionally skilled, spiritually
vibrant, morally responsible, socially
just and culturally sensitive global
citizens through holistic Claretine
education to advance a civilization
of love and harmony.

Core Values ¢ ~*‘
® FaithinGod

® Justice

® Truthfulness & Personal Integrity

® Respectful Relationality

® Service

® Synergic Co-operation

@ Intellectual Competence




Aspirational Statement: What
each department wants to
achieve by the end of 2025.
It is something we want to

emphasize during these
5 years. It is specific,
measurable, achievable, and
relevant.




Department of

COMMERCE

|. CURRICULUM DESIGN AND DEVELOPMENT:

Initiatives

1. Introduction of new courses/programs

Action Plan

= Designing a curriculum that is relevant, skill oriented and futuristic

Goals

= 2 new programs,b add on certification programs

= 2 certificate programs
« 1 skill enhancement course

Execution plan

2020-21 2021-22

B.Com with B.Com Hons.

CPA

Add on Programs Add on Programs.

FOREX Mgt Investment

Add on Programs Management

Capital Market

Certificate Course in Cettificate Course

IFRS Certificate for
entreprencurship
and skill
development

Persons Responsible:

Mr. Anand, Ms. Maria Rajan, Dr. Rashmi BH, Dr. Safeer Pasha

2022-23

B.Com with industry
integrate

Add on Programs
HRetail Managemont

Cedificate Course
Financo for decision
making

2023-24

B.Com with Supgly
Chain Management

Add on Programs

Logistic and Supply
Chain management

Certificate Course on
Business Analytics

2024-25

B.Corn with Actuarial
Sclences

Add on Programs
Derivative Markels

Certificate Course an
Al



2. Revision of Syllabus to enhance employability, entrepreneurship, research skill and

‘Action Plan

+ To adopt Students by each teacher and mentoring them for enhancing their employability skills

= To conduct compulsory paper presentation by the students and students conducting inter and intra collegiate
conference

» Tostart incubation centre for development of entrepreneurship.

Goals

+  Enhance employability

* Entrepreneurship

+ Research skill and development

Execution plan

'iNI

DnSal&Er Dr;ﬁashnﬂEH

2024-25

3. Introduction of CBCS/Elective courses in the program

* Introducing new elective programs which will enable the students to have a better choice as per their interest.

* 3 elective program

Execution plan

2022-23 2023-24 201#—25

Persons Responsible:
Ms. Maria Rajan, M. Anand

Acsidersic Siaingic Fan 20040-M125 | Deparsnssl of Comsmence | 51 Clae! College | 008




4. Incorporation of gender, environment, sustainability, Human values and professional ethics into
curriculum

* Designing a curriculum that includes gender sensitivity, environment sustainability, human values and professional
ethics

Goals
+ 2 new add on programs on professional ethics

[Execution plan

5. Inclusion of student projects in curriculum

+ Designing 3 curriculum that incorporates projects in such a way that the projects fetch revenue or is having a value
to the real world

Goals
« One compulsory project for the final year students which is feasible.

Acadersic Staingic Plan 204)-2075 | Deparimeni of Comme—cs | S Cizet College | 009




6. Internationalization of curriculum

. Tie-ups with istsenational uriversities thiciugh MOU

* International faculty and student exchange program to enhance global employability

. Starting Online Courses

Action Plan
+ To have a MOOC course designed by the Department

Goals
. Makin_gthe department visible nationally and internationally.

E:mmtlnnplan

Ms_.BIessvHah';

2024-25

Acaderic Straingic Flan 2020-2075 | Deparimesi of Comme—cs | SU el College | 810




Initiatives
1. Introduction of innovative teaching technigues

Action Plan

* To enable the students to learn the subjects with enthusiasm.
+ To make the classroom sessions more interesting

Goals
* To enhance the level of understanding of the students
Execution plan

Persons Responsible:
All teachers

2. Use of ICT for effective teaching

Action Plan | _ |

« To make use of the latest technology for teaching learning

Goals .

» Toenhance ted'mnlngy based learning and making learning innovative

Execution plan

2022-23 2023-24

Persons Responsible:
All teachers

Academic Staingic Plan 20202175 | Deparimeni of Commercs | S Cizret Gollege | 817




3. Teacher quality

Action Plan _
« Enhancement of teaching faculty's research ability and uzatzhing-leaming.
Goals
* All faculty to complete PhD of by 2025.
Execution plan
202021 2021-22 2023-24 2024-25

Persons Responsible:
All teachers

4. Participation of teachers at National and International level

Action Plan

* Providing an opportunity to the faculty to attend national and international level conferences,
waorkshops, seminars and FDPs

Goals
« Making the Department visible nationally and internationally

2020-21 2021-22 2022-23 2023-24 2024-25

Acadensic Straingic Pan 2020-2075 | Deparimenl of Commercs | S Ciret College | §12



5. Faculty Development

* Faculty development programs, quality improvement programs, workshops and skill training,
Mooc Courses, Capturing lectures.

Goals
At least one refresher course every year for the faculty

Execution plan

Mr. Vasu

6. Evaluation system.

Action Plan
» To have a robust and transparent evaluation system

* Evaluation of students in a fair manner
Execution plan
2020-21 2021-22 202223 2023-24 2024-25

Persons Responsible:
All teachers

Acadersic Staingic Plan 204)-2075 | Deparimesi of Comme—cs | S Cizst College | 13




lll. Research and Publication
Initiatives

1. Externally funded projects

Action Plan

« To get maximum funds from government and non-government bodies for the project reports
prepared by the teachers.

Goals

+ Having at least one project for every two teachers in an academic year.

2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Dr. Safeer, Dr. Rashmi

2. Undertaking minor and major projects

Action Plan
= Encouraging the teachers to take up minor or major research projects
Goals
* Every year one minor project to be proposed by every faculty
Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Dr. Safeer, Dr. Rashmi B. H.

Acadersic Straingic Plan 2020-2025 | Deparimend of Commeres | S Ciet Gollege | 014



3. Publication in UGC recognized journals

Action Plan
« Promotion of research aptitude in the teachers to increase quality papers
Goals
* At least 2 publications every semester in UGC recognised Journals
Execution plan
202021 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
All teachers

4, Student-teacher projects

Action Plan
* Identifying the students who are capable of doing research and assigning topics of research to
them
Goals .
» Select students for projects based on student interest & industry requirement.
Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Ms. Shwetha

Acadensic Straingic Plan 2020-2075 | Deparimend of Commerce | SU Cired College | $15



5. Industry- academia collaboration

Action Plan
« MoUs with various industries and corporate bodies

Goals
. Bri'::tglqg the gap between academia and industry through partnership

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Dr. Safeer, Ms. Maria

6. Capacity building for consultancy

Action Plan
» Providing consultancy in the areas of expertise

Goals
» At least one consultancy in a year by the faculties of the department

2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Mr. Arul, Mr. Thejas

Acadersic Staingic Plan 20)-2075 | Deparimesi of Comme—cs | S Cizet College | 816



7. Number of patents

Action Plan
+ Increase the number of patents through research

Goals
* Applying for patents by the faculty of the department.

2021-22 2022-23 2023-24

8. Number of books

Execution plan

Persons Responsible:
Ms. Maria

Action Plan
+ Faculty to write books in their field of expertise.

Goals
« Each faculty to author books in their field of expertise.

Persons Responsible:
Mr. Anand, Mr. Suraj

Acaderic Straingic Plan 2020-2075 | Deparimeni of Comme—cs | SU Cizel College | 817



9. Incubation of startups

Action Plan

« Providing resources and services for entrepreneurship requirements by establishing linkages
Goals

« To nurture, instruct and support the students at the initial stage of their business development
Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Dr. Safeer, Dr. Rashmi

10. Revenue generated from consultancy

Action Plan
« Utilisation of the skills of the teachers for generating revenue to the department and the
teachers
Goals
* One consultancy service from each faculty
Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Mr. Thejas, Mr. Suraj

Acadersic Straingic Plan 7024)- 2175 | Degarimend of Commercs | SU Cied Colloge | 918



Initiatives
1. Enhancement of Library Usage
Action Plan
« Having a library exclusively for the department
Goals _
* Maintaining the books for the library
Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Dr. Harmeeth Matharu, Mr. Vasu

2. E-journals and Books

Action Plan _

* Usage of E-journals and encouraging the students to refer the E-journals for their assignments
Goals _ _

* Increasing the usage of E-journals

Execution plan

Persons Responsible:
Dr. Harmeet & Ms. Blessy

Acadensic Straingic Plan 2020-2075 | Deparimend of Commercs | SU Gt College | 919



3. Development of E-content

Action Plan

» To develop E-content for web-based learning
Goals

* One E-content every year

Execution plan

2020-21 2021-22 2022-23 2023-24

Persons Responsible:
Ms. Shwetha, Dr. Harmeet

4. Fully automated Library

Action Plan
= Automation of Department Library

Goals -
+ To ensure the automation and upgradation of E- Resources.

2020-21 2021-22 2022-23 2024-25

Mr. Thejas M.

Acaderic Straingic Plan 2020-2075 | Deparimesi of Commercs | SU el College | 825




V. Student Support
Initiatives
1. Capability Enhancement& Development schemes

_Action Plan

» Increasing employability by increasing the capability of the students
-

. Iﬁdud"lngsldll development programs every year to enhance capability.
Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Ms. Ratish

2. Career Cnunselling

Action Plan _
* Designing add on program to increase the percentage of placements

Goals _
= At least one program to be organised for career counselling and development

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Ms. Shwetha, Mr. Anand

Acadensic Straingic Pan 20202075 | Deparimend of Commercs | S Ciret College | 82



3. Increase the diversity of students

Action Plan

* Increasing the diversity by attracting students from other states and to increase the number of
international students in the college

Goals

+ To ensure students diversity in the college.

Execution plan
2020-21 2021-22 202223 2023-24 2024-25

Persons Responsible:
Dr. Harmeet, Ms. Blessy

4, Better Placements

Action Plan
+ Improving Student Support in Professional Placement Learning and assured placement training

Goals
« 100% of the students to be placed in good companies through college placement drive.

Persons Responsible:
Ms. Maria, Ms. Shwetha

Acaderic Straingic Flan 2020-2075 | Deparimen of Commencs | S Cizrel Gollege | 822



5. Alumni Engagement

Action Plan
« Involving the alumni in all the college events
Goals
+ Active involvement and participation of Alumni
Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Mr. Anand, Mr. Vasu

Initiatives
1. Equity promotion schemes
Action Plan
» Gender sensitivity awareness to be created
Goals
* Having one life skill development course each semester on gender sensitivity
Execution plan

Persons Responsible:
Mr. Ratish, Mr. Arul

Acadersic Straingic Pan 2020-2175 | Deparimend of Commerce | S Ciel Gollege | 523



2. Environmental Sustainability

Action Plan
« Making the department eco-friendly and creating awareness about sustainability.
Goals
« E-filing, paperless assignments, use of ICT for transferring notes or conducting tests etc.
Execution plan
202021 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Mr. Ratish, Mr. Tejas

3. Professional Ethics

Action Plan
« Making the students and faculties of the department aware of importance of moral values
Goals
* Enhancing students and faculties to ensure Professional ethics in their careers
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Mr. Ratish & Ms. Blessy Baby

Acadensic Straingic Pan 20202075 | Deparimeni of Comme—cs | S Ciet College | 024



4. Best Practices

Action Plan )

Goals _ .
+ Enhancing Individual Social Responsibility of the students through programmes conducted as a
part of Institutional Social Responsibility.

2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Ms. Maria, Dr. Harmeet, Dr. Rashmi

Acaderic Straingic Plan 2020-2075 | Deparimesi of Comme—cs | SU el College | 825



Department'of Commerce (B.Com)
Travel and Tourism

Aspirational Statement:
“To be a leader in making professionals through higher quality education & training in the field

of Travel & Tourism and to prepare globally competitive experts for Travel & Tourism Industry”.

|I. CURRICULUM DESIGN AND DEVELOPMENT:

Initiatives
1. Introduction of new courses/programs

Action Plan:
Prepare and propose a new industry oriented syllabus to the university with the help of industry

Goals:
2 new programs, 2 add on programs, 2 certificate programs

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Avlation program PGDHO Certificate Program Alison course in Starting of MTA
in MIS Hospitality
Commencement of Student Exchange administration Certificate program
travel and tourism Program Compulsory in Tour Guiding
innovation cell with research in every
India tourism, semester along with Starting of BTM Students rescarch
Ministry of Tourism internship propesal submission
Govt. of lndia 10 POVE AETent
ARCNCITS

Persons Responsible:
Mr. Prashanth P. and Dr. Padmapriya

Academic Strateqic Plan 2020-2025 | Depariment of Travel & Tourism| St Claret College | 026



2. Revision of Syllabus to enhance employability, entrepreneurship,
research skill and development
Action Plan:
= Prepare and propose a new industry oriented syllabus to the university with the help of
industry

Goals:
= To enhance learning through updated and industry oriented syllabus
Execution plan
2020-21 2022-23 2023-24 2024-25

2021-22
Persons Responsible

Mr. Prashanth P. and Dr. Padmapriya

. Introduction of CBCS/Elective courses in the program

Action Plan:
» |Introduce industry oriented and career based elective course

Goals:
« To enhance learning through updated and industry oriented syllabus

Execution plan
2020-21 2021-22 12022-23 2023-24 2024-25

Persons Responsible:
Mr. Prashanth P. and Dr. Padmapriya

ACHIENe Shatagic P 2020, PIES | Dopier it 0L Trowet & Tt 1. Chixt Goege | a7



4. Incorporation of gender, environment, sustainability, Human values and
professional ethics into curriculum
Action Plan:
= Incorporate social oriented subject in the syllabus

Goals:
= To develop social values among students

Execution plan
2020-21 2021-2: 202324 2024-25

5. Inclusion of student projects in curriculum

Action Plan:
« Introduction of internship project in every year

Goals:
« To attain a practical and scientific knowledge about subject

Emmﬂnn plm'l
12022-23 1 2023-24 2024-25

Mr. (J'letan

A SN TG V20 TS DM TS T U D Comge |



6. Internationalization of curriculum

Action Plan:
= Internationalization of curriculum to meet global requirement.

Goals:
* Provide an opportunity to avail international standard in terms of curriculum

E‘I‘Eﬂlﬂﬂl‘l plm
2013-»24

Dr. Padmapn\fa

Il. TEACHING-LEARNING & EVALUATION

Initiatives
1. Introduction of innovative teaching technigues
Action Plan:

+ Introduction of innovative teaching methods and faculty enhancement to satisfy the current
requirement

Goals:
« Efficient learning through improved industry expertise and Enhance Teacher Quality
Execution plan

202021 22 202223 2023-24 2024-25

Persons Responsible:
Mr. Prashanth P.

A SHNIC TN 0G0 ZIES [ Do S T A T S D Somg o1 20



2. Initiatives Use of ICT for effective teaching

Action Plan:
= Introduction of Virtual platform for teaching and learning

Goals:
« Advanced teaching for efficient learning

Eu:uﬂnnplm

21 m':ga S0IAIE
Persons Responsible:
Dr. Padmapriya

3. Participation of teachers at National and International level conference

Action Plan:
= Industry based training programs and FDP to enhance teaching resources

Goals:
* Enhance Teacher Quality

Emmﬂnn plm't
21 1 2023-24 2024-25
Mr. U}Etan

Academic Strategic Plan 2020-2025 | Department of Travel & Tourism| St Claret College | 030



4. Evaluation system.

Action Plan:
» Introduce innovative evaluation system for the effective assessment

Goals:
» To assess learning effectiveness

2020-21 2021-22 22-23 2023-24 2024-25

Persons Responsible:
Dr. Padmapriya

Initiatives
1. Externally funded projects

Action Plan:
» Introduction of externally funded projects

Goals:
» Effective utilization of externally funded projects for the needs of the society

Emmﬂnnplan
Persons Responsible:
Mr. Prashanth P.

Academic Strategic Plan 2020-2025 | Depariment of Travel & Tourism| St Claret College | 031



2. Publication in UGC recognized journals

Action Plan:
= Publication in UGC recognized journal for the quality research out put

Goals:
= Quality research which will help to update expertise of the teacher
Execution plan
2020-21 2021-22 2-23 2023-24 2024-25
Persons Responsible:
Mr. Prashanth

3. Student-teacher projects

Action Plan:
'+ |ntroduction of student teacher projects for the betterment of student

Goals:
* To enhance knowledge and mentor- mentee relationship

Execution plan

ll’

Mr U}etan

2024-25

Academic Strategic Plan 2020-2025 | Depariment of Travel & Tourism| St Claret College | 032




4. Industry- academia collaboration

Action Plan:
= New MOU and Internship contracts with hotels and travel agency

Goals:
= Effective industry collaboration to enhance placements

Execution plan
2020-21 2021-22 2022-23 202324 2024-25

Persons Responsible:
Mr. Prashanth P.

5. Incubation of a start up

Action Plan:
‘= |ntroduction of Tourism Incubation cell

Goals:
+ Provide a platform for the entrepreneurial skills

Execution plan

Persons Responsible:

Dr. Padmapriya

12023-24 2024-25




6. Revenue generated from consultancy
Action Plan:
* Introduction of consultancy, Certification, Resource team to generate Revenue
Goals:
= Provide Consultancy service
Execution plan
2021-22 ; 2023-24 2024-25

Persons Responsible:
Mr. Chetan

Initiatives

1. Enhancement of Library Usage

Action Plan: _
« Enhanced E- Library for effective learning,

Goals:
« Advanced and Effective use of library

Emmﬂunplan

2021-22 2022-23

Persons Responsible:
Mr. Chetan

2023-24

AL THNIIC TN 0G0 ZIES UM S T A Tk S D Siing o) S8




Initiatives
1. Capability Enhancement& Development schemes

Action Plan:
* Prepare and propose a new industry oriented syllabus to the university with the help of
industry

Goals:
« 2 new programs, 2 add on programs, 2 certificate programs
Execution plan
| 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Mr. Prashanth and Dr. padmapriya

2. Career Counselling

Action Plan:
= Introduction of Career awareness sessions, Psychometric tests, Group career counseling session

Goals:
= To help individuals make the right choices in terms of career paths, career development and
career change

Execution plan
2021-22 2022-23 2024-25

Persons Responsible:
Dr. Padmapriya

ACEIEONe Skt PRI 2020 20CS | Dyt S RIGLE Tiont S (et Colege | 55



2. Increase the diversity of students.

Action Plan:
= Increase the diversity of the students while attracting different students from different
culture

Goals:
* bringing together of individuals, who represent different characteristics in order to share,
learn, and grow from ane another.

Execution plan
2020-21 2021-22 2022-23 202324 2024-25
3. Better Placements

Action Plan:

Persons Responsible:
 Introduce innovative strategies to increase Better placements

Mr. Chetan

Goals:
= Enhancing employability through better placements

Responsible:

Persons :
Mr. Chetan

A SR TN VR0 IS E RO TS T O Choe Colg | 00



4. Alumni Engagement

Action Plan:
= To engage alumni in a mutually beneficial partnership that generates meaningful connections
and strengths

Goals:
= Todevelop acommunity that fosters loyalty, goodwill, and excellence in alumni and alma mater

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25
Persons Responsible:

Dr. Padmapriya

Initiatives
1. Equity promotion schemes

Action Plan:
« Reservation in admission, clubs and association

Goals:
« To provide equality while giving equal chances
Execution plan
2020-21 2021-22 23 2023-24 2024—25

ACHIEONe Shatagic P 2020, PICS | Doyt 0L Trowet & Tl 1. Chixt Goeoe | 887"
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Action Plan:
« Introduction of environmental sustainability practices

Goals:
 To improve the environment upon which our businesses and quality of life depend

Execution plan

2020-21 2021-22 2-23 2023-24 2024-25
Persons Responsible:
Mr. Prashanth

3. Professional Ethics

Action Plan:
» Introduction of various practices to improve Professional ethics within the institution

Goals:
« To enhance professionalism through improved ethics

Emmﬂnn plm't
21 1 2023-24 2024-25
Mr. U}Etan

Academic Strategic Plan 2020-2025 | Depariment of Travel & Tourism| St Claret College | 038



4. Best Practices

Action Plan:
= Introduction of innovative practices to enhance institutions distinctiveness

Goals:
« To Develop a standard through innovative best practices

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:

Dr. Padmapriya




Department of

HUMANITIES

|I. CURRICULUM DESIGN AND DEVELOPMENT:

Initiatives
1. Introduction of new programs

Action Plan:
= Add on certification programs, skill enhancement course

Goals:
* Designing a curriculum that is relevant, skill oriented and futuristic

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Certificate Program Skill development Skill Development Certificate Skill development
in Journalism program Fashion program in intoerior DrOETanminmee in PrOErEm
and apparel designing Psychology/Counsell
LELTS and TOEFL designing ing Starting M5c
prograim. Psychology, MA
Starting MA English Journalism and Mass

communication

Persons Responsible:
Mr. Trivogi and Ms. Angela

Academic Strategic Plan 2020-2025 | Depariment of Humanities | St Claret College | 040



2. Revision of Syllabus to enhance employability, entrepreneurship, research skill
and development

Action Plan:
* Toenhance

Goals:

the syllabus to make students job ready

= (Collaboration and additional papers

Execution plan

2020-21 2021-22 2022-23 2023-24
Once a week tuck Literary forms and Certificate course in Landscape literature
shop by students in LEfiTS video editing
colloge
Research
methodology course
Persons Responsible:
Mr. Triyogi and Ms. Angela

3. Introduction of CBCS/Elective courses in the program

Action Plan:
= Certificate p

Goals:

rograms

2024-25

Graphic design /
animation

= To introduce new elective courses to expose students to concepts other than that in the

syllabus, to faci

Execution plan

litate wider knowledge

2020-21 2021-22 2022-23 2023-24
Certificale program Certificate program War literature Certificate in Alrline
in sign language on Content and Ticketing

Technical writing

Persons Responsible:

Ms. Sonal

Academic Straiegic Plan 2020-2025 | Department of Humanities | 51 Claret Coliege | 041
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4. Incorporation of gender, environment, sustainability, Human values and
professional ethics into curriculum
Action Plan:
= Extension and add on programs

Goals:
= To introduce courses to instil Human values and Professional ethics in students

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Extension program Extension program Add on program on Add on program on Add on Programma
on Value based on Value based hurman rights and human rights and an Gender studies
sochal responsibility social responsibility duties duties

Persons Responsible:
Dr. George

5. Inclusion of student projects in curriculum

Action Plan:
= Minor and major research projects

Goals:
= To initiate research aptitude in students.

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Case study analysis Research Field Projects Dissertation Minor research
Mathodology Paper projects

Persons Responsible:
Dr. lyotsna

Academic Straiegic Plan 2020-2025 | Department of Humanities | 5t Claret College | 042



6. Internationalization of curriculum

Action Plan:
= Student exchange programs

Goals:
= To create a global curriculum

Execution plan

2020-21 2021-22
Faculty exchange Student exchange
PrOgrarm Program

Persons Responsible:
Mr. Thomas

2022-23

MOU with foreign

university

7. Starting Online Courses

Action Plan:

= Online courses, surveys and programs

Goals:

* To facilitate learning through online and technical sources

Execution plan

2020-21 2021-22
Course on M5 Excel Course on MS Excel
Online MOOC
Course

Persons Responsible:
Ms. Krithika

Academic Strategic Plan 2020-2025 | Department of Humanifies | St Claret College | 043

Online Course on
SPSS Online
Competitive exam

In house training

Online Course on
Journalism

Competitive cxam

Incubation centre on
International studies

Competitive oxam



Il. TEACHING-LEARNING & EVALUATION

Initiatives
1. Introduction of innovative teaching techniques

Action Plan:
= Articulating teaching and learning outcomes for students and faculty in holistic development

Goals:
= To improve the degree of Comprehension among students

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Peer to poor Cross over leaming Film festival Context based Student research
teaching learning leaming

Persons Responsible:
Ms. Gopika

2. Use of ICT for effective teaching

Action Plan:
= Capturing lectures, e-assignments, Online lectures

Goals:
= |ncrease the usage of technology in enhancing the teaching, learning process

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Advance method E-books for Webinar Introduction of Dining assignments
using Google dass learning theories, moodle to enable using laptops
room subjects and novels. onlinge class test

Persons Responsible:
Ms. Nice

Academic Straiegic Plan 2020-2025 | Department of Humanities | 5t Claret College | 044



3. Teacher quality

Action Plan:

= Enshrining teachers quality in effective teaching and professional development

Goals:

= To participate in, Refresher course, Research methodology courses.

Execution plan

2020-21 2021-22
Faculties to attend Publishing more
conferences and articles in Scopus
present papers in Jweb of science and
theelr arca of UGC Care list
interest.

Persons Responsible:

Mr. Triyogi

Faculty registering
for PH.D

Publishing books

2023-24

Faculty to go for
consultancy

Faculties should
complete PhD...

4. Participation of teachers at National and International level

Action Plan:

= To impart professional knowledge and research calibre among teachers

Goals:

= To participate in conference, workshops, and seminars in national and international level

Execution plan

20201

Participation of

202122

Faculty to take up

facultios in national UGC sponsored

and international
social activities

minor project

Persons Responsible:

Dr. lyotsna
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= Starting refresher, orientation courses, faculty exchange programme
Goals:
* Toenhance the knowledge and professional skills of teachers

0021 20122 20223 202324 20425

Dr. George

6. Evaluation system

= Evaluation through qualitative and quantitative methods

Goals:
= To enhance and improve the teaching and learning process

Execution plan
202021 202122 202223 202324 202425




IIl. RESEARCH AND PUBLICATION
Initiatives

1. Externally funded projects

Action Plan:

= Designing a policy to undertake major and minor projects from external agencies

Goals:

= To create an interdisciplinary research environment towards sustainable society.

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Undertaking Minor = Underiaking major Undertaking Undertaking Undortaking
projects from Azim Jminor research major/minor major/minor majorfminor
Premiji Rescarch projects from state research projects collaborative collaborative
Foundation/Nestle government from Central research projects research projects
Foundation research BOVETRIMCAL from CSRs from educational
GrantVijay Amirtaraj  * Underiaking institutions
Fenachatkiy. Major/minor research
Ashircadam projects

- HHA,Al:ti:m
Aid, MYRADA

Persons Responsible:

Dr. lyotsna

2. Undertaking minor and major projects

Action Plan:

* Undertaking research projects major minor from government and private agencies

Goals:

= To create a research environment and promote social responsibility

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
= Undertaking = Undertaking = Unidertaking major UniderLaking Undertaking
major/minor Major/minor fminor research major/minor research major/minor
research project research projects projects from Mational projects from Scheme collaborative
under impactful from ICSSR Commission for for Promotion of research projects
Puolicy Research in Wormen T from CSRs
Sacial Seiences « Centre for Coltaboration

Development Studies = National Human
« {IMPRESS) Rights Commission ESPARC)
» CAPART
- NABARD fih

Persons Responsible:

Dr. George
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Action Plan:

3. Publication in UGC recognized journals

= Publishing research articles in peer reviewed and UGC recognised journals

Goals:

= To promote quality research and develapment

Execution plan

Faculties publish 2 Faculties publish 2 Faculties publish 2 Faculties publich 2 Facultios publish 2
articles in UGC articles in CARE articles (1 in CARE articles (1 in CARE articles in SCOPUS
recognized journals Referenoe List of Reference List of Refercnoe List of indexed publication
Cuality Journals Quiality Journals and Quality fournals and
1 in SCOPUS indexed 1 in SCOPUS indexed
publication) publication)
Persons Responsible:
All Faculty members
4. Student-Teacher projects
Action Plan:
= Encouraging students to take research projects.
Goals:
= Designing a curriculum that is relevant, skill oriented and futuristic development of students and
faculty
Execution plan
Ficld work and Encouraging Inculcating students Inculcating students Inculcating students
Extension projects students to take to take collaborative 1o take collaborative to take collaborative
for students projects in skill rescarch projects rosoarch projects research projects
development with educational with international with state and
institutions institutions central governmaent
schemes

Persons Responsible:
Ms. Krithiga,, and Dr George
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5. Industry- academia collaboration

Action Plan:
* Creating industry academia collaboration with national institutes, CSRs, certificate courses.

Goals:
= To bridge the skilling gap of students

Execution plan

2020-21 '2021-22 2022-23 2023-24 2024-25
Industry and Undertaking Industry academic Industry Academia Creating an
academic industry projects curriculum to exchange Incubation Centre
programme for undoer SR head inculcate the programimoes of for Industry
bridging the skill gap practical knowledge cortificate courses Academia
among the students of public private Collaboration

partnership among
students

Persons Responsible:
Ms. Preethi

6. Capacity building for consultancy

Action Plan:
= |nculcating a consultancy policy for professional advice to government and non government
agencies

Goals:
= To provide professional experts and advice in their respective disciplines

Execution plan

Providing Providing Providing short term Providing Creation of
professional advice consultancy ta and long term consultancy for Consultancy Centre
Lo external agency government consultancy doctoral research
with a pre decided organisation related activities for
oSl to health, sanitation, corporate and

local administration, acadermic

el institutions

Persons Responsible:
Ms. Noblelyne
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7. Number of books

Action Plan:
= Publishing books, e-books, publishing house

Goals:
= To promote and encourage individual, joint authors in writing books

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Encourage faculties Encourage faculties Encouraging Publishing books in Publishing
to publish chapter in to publish books faculties 1o thelr respective
books/ Book collaborate with subjects ¢-books in online
book publishing
houses

Persons Responsible:
Mr. Triyogi and Ms. Angela

IV. LEARNING RESOURCES

Initiatives

1. Enhancement of Library Usage

Action Plan:
= To provide lifelong learning and reading skills

Goals:
= Usage of Inflibnet, Delnet and e-resources

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Development of a RECENITIE MESSSEEs Assignments fully Increase number of Increase number of
functional from the library on based on Inflibnet, reference books reference books
departrment library borrowing or renewing Delnet and e based of various

books. TEsOUroes disciplines of the
departmaent

Persons Responsible:
Ms. Nice
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2. E-journals and Books

Action Plan:
* Blogs,Usaage of E Journals,and E-reviews

Goals:
= To enhance the usage of e-resources

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Article writing by E-Projects E-Reviews E-journal from Book renting
referring it with e- Humanities
journals E-Library contre
Blog.

Persons Responsible:
Mr. Triyogi and Ms. Angela

3. Development of E-content

Action Plan:
« p-content creations

Goals:
= To provide an interactive made of learning by using technology

Execution plan

Training Faculty E-content creation in E-content creation in Creation of all topics Usape of E-content
members about E- particular subjects particular subjects into E-Content on all topics in all
Content creation COLIrSses

Persons Responsible:
Ms. Arya
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4. Fully automated Library

Action Plan:
* Digital Repository, automated department library

Goals:
= To imprave the usage and service of library

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Staring Independent Upgrading the Planning automation Automated library Automated ibrary
Dept. library library and procuring of department oyslems syslems

more books library

Persons Responsible:
Ms. Preethi

V. STUDENT SUPPORT

Initiatives

1. Capability Enhancement & Development schemes

Action Plan:
* Toincrease the growth and capability of students professianally

Goals:
« Guidance for Competitive exams, guest lectures, filed visits,

Execution plan

202021 2021-22 2022-23 202324 202425
« Giving Mlicld exposure = Student camps Students should Students Journal, ECO-TRIP
like industrial wisit in create text books Magazines
both povernment and = Buidane for educational videos
RO BOVCIRnEnt competitive exams fior Tocal community.
ARENCICS.

- Educational trips 1o~ Series weekly
historical relevant
places.

Persons Responsible:
Ms. Noblelyne
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2. Career Counselling

Action Plan:
* Industrial visits, Guest Lectures by Alurmnni, Introducing foreign language programmes

Goals:
= To determine the students values, attitudes and making choices in their career

Execution plan

Achioving 100% Alumni talk Career counselling Introduction of Introduction of
Internship, Work regarding their by Exports Foreign language Foreign language
and leam carcer and their learning leaming
opportunities for work experience

second and final

year students in

different sectors

Persons Responsible:
Ms.Sonal

3. Increase the diversity of students

Action Plan:
= Clubs, Associations, Forums and exchange programmes

Goals:
= To inculcate leadership qualities and professianal skills among students

Execution plan

Increase the number Increase the number Collaboration with Coflaboration with Enhance support
of student admission of student admission Institutions of Institutions of netwaorks for
from different from different MNational Importance International students
regions regions importance

Persons Responsible:
Ms. Ms.Arya
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4. Better Placements

Action Plan:
= Internships,Interview techniques,Computer classes,Counselling

Goals:
= To strengthen students in professional and technical skills for better placements

Execution plan

2020-21 '2021-22 2022-23 2023-24 2024-25
Placement Employability Tralning ta be focus Computer dasses for Placemenls in
counselling of final training such as on stibjects that are Hisrmanities different ficlds
year students by communication related to industry students.

Faculty members skills, behavioural reguirement
skills and Interview
technigues

Persons Responsible:
Mr. Thomas

5. Alumni Engagement

Action Plan:
= Alumni involvement in Curriculum planning and career advancement, workshop, etc.

Goals:
= To imprave and strengthen the institutional and students advancement through alumni

Execution plan

Alumni participation Alumni and students Engagement of Alumni imsolvement Alumnus college
in conference/ miet Alumni in various in curriculum promotion
workshop) seminars events at college sottings
conducted Alumni contacts for and department

student career lowiel

support

Persons Responsible:
Ms. Angela
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VI. INSTITUTIONAL VALUES AND INSTITUTIONAL SOCIAL RESPONSIBILITY:
Initiatives

1. Equity promotion schemes

Action Plan:
= To promote gender equity and equal representation

Goals:
= Gender equity sensitisation through theatre activity Workshop, seminars, conference, etc.

Execution plan

Spread swanenoss Street play and Industry expert Create videos on Create videos on
about Scholarship for -activities on gender lecturefwomen gonder equity and gender equity and
single girl child. sensitivity in nearby writes lecture on spread awareness spread awareness
locatbon gonder cquity

Streatplay, Workshops/ To provide Froe
ﬂmmﬂ’“"m to books for Under-
au

itivity privileged students

Persons Responsible:
Mr. Triyogi

2. Environmental Sustainability

Action Plan:
= Biogs, Eco trips, Village camps, eco friendly products, etc

Goals:
» To create awareness on environment sustainability for the future.

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Conducting sessions Expanding Green . Students Camp at Felicitating the Recyeling plants in
o AWareness COVET Village and provide Garbage Collectors Villages
programs for free saplings. and honouring them
Environmental
Sustainability.

Persons Responsible:
Ms. Krithiga
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3. Professional Ethics

Action Plan:
* To nurture professional ethics in the curriculum for the betterment of students.

Goals:
« Students to follow professional ethics.

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Liectures series on Case studies on Case studies on Collaboration with Collaboration with
Professional ethics deviation from deviation from industry experts on industry experts on
by Faculty to professional ethics professional ethics professional ethics professional ethics
students,{in house] and its effects and its effects

Collaboration with
Media Industries,
Educational
Institutions and
NGOs

Persons Responsible:
Ms. Gopika

4. Best Practices

Action Plan:
= To promote societal responsibility through knowledge and creativity.

Goals:
« To integrate activities of the students for the greater geod of society

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Subject wise Faculty Cngaging English Photography Conducting students PUC Fost at a larger
members to take reputed competition to Conferences far scalp
responsibility for institutefsponsership higher level multidisciplinary Charity funding
final year students for the Students fielde of study programs.

to counsel for Higher conference,
education/Placemen Getting Students
s from various

Persons Responsible:
Ms. Sonal
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Department of

MANAGEMENT

Aspirational Statement:

“To be a Department aspiring to achieve the overall excellence through holistic development
and committed to nurture responsible business and industnal leaders who will strive to
achieve a balanced societal well-being”.

I. Curriculum design and development:

Initiatives
1. Introduction of new courses/programs

Action Plan:
Designing a curriculum with industrial collaboration.

Goals:
1 new program, 1 Add on programs, 2 certification programs,1 Skill Enhancement course

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Digital Marketing as Certificate program Introduction of Certificate program MBA
an add on course, i lviestimierit Image consulting as in Risk Management
Integratod course managemaent an add on from private banks
from financial DrOgramime
institutions
{ ICICH, Moodie)

Persons Responsible:
Ms. Cassandra and Mr. Zameer
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2. Revision of Syllabus to enhance employability, entrepreneurship,
research skill and development

Action Plan:
Prepare and propose a new industry oriented syllabus to the university with the assistance
of industry.

Goals:
To enhance learning curve in line with the current job market requirement and develop the
entrepreneurial and research mind-set.

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

3. Introduction of CBCS / Elective courses in the program.

Persons Responsible:
Ms. Cassandra and Mr. Zameer

Action Plan:
Introduce career based elective courses

Goals:
To support the students to choose their specialization based on their career goals.

Execution plan

2020-21 2021-22 022-23 2023-24 2024-25

Persons Responsible:
Ms. Cassandra and Ms. Sandhya
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4. Incorporation of gender, environment, sustainability, Human values and professional
ethics into curriculum

Action Plan:
To incorporate social value syllabus along with regular curriculum.

Goals:
To inculcate social and professional ethics into students.
Execution plan
2020-21 2021-22 202223 2023-24

Persons Responsible:
Ms. Lakshmi

5. Inclusion of student projects in curriculum

Action Plan:
Designing subject based projects.

Goals:
Encourage students to gain conceptual knowledge.

Execution plan

2023-24 202425
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6. Internationalization of curriculum

Action Plan:
Designing curriculum serving as a catalyst for transforming coursework and curricular activities to
suit international job market requirement

Goals:
To offer model practices to students as per international standards
Execution plan
2020-21 2021-22 202223 2023-24 2024-25
Persons Responsible:
Dr. Kishore

7. Starting Online Course

Action Plan:

Creating awareness on various relevant certified online course
Goals:

To tap the varied available job market opportunities.

Execution plan

202021 2021-22 202223 202324 2024-25
Persons Responsible:
Ms. Cassandra and Mr. Zameer




Initiatives
1. Introduction of innovative teaching techniques
Action Plan:
Enhancing the teaching method with application of modern technigues.
Goals:
To enhance the learning process
Execution plan
2020-21 2021-22 12022-23 2023-24 2024-25

Persons Responsible:
Department Faculty

2. Use of ICT for effective teaching.

Action Plan:
Effective utilisation of ICT to enhance teaching- learning experience.

Goals:
To Support knowledge construction
Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Individual Faculty
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3. Teacher quality

Action Plan: _
Proposing the industry based training manual and workshop to enhance teaching resources.

Goals:
Scale up the overall teaching process and make it more learner centric.

Persons Responsible:
Ms. Cassandra

Execution plan

2023-24 2024-25

4. Participation of teachers at National and International level conference

Action Plan:
Involving Industry based training programs and FDP to enhance teaching resources.

Goals:
Enhance Teacher Quality

Execution plan
2020-21 202122 202223 202324 202425

Persons Responsible:
Ms. Neetha




5. Faculty Development

Action Plan:
Enhancing soft skills and academic competence

Goals:
To bring in value innovative teaching which contributes to educational excellence.

Execution plan

Persons Responsible:
Individual Faculty

6. Evaluation System

Introduce innovative evaluation system for the effective assessment.

Goals:
To assess teaching —learning effectiveness.

Execution plan
2020-21 2021-22 2024-25

Persons Responsible:
Ms. Cassandra
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1ll. RESEARCH AND PUBLICATION

Initiatives
1. Externally funded projects

Action Plan:
To initiate action research projects.

Goals:
To identify and analyse the gaps/causes in the various fields.

Execution plan
2020-21 2021-22 : 2023-24 2024-25

Persons Responsible:
Mr. Zameer

2. Undertaking minor and major projects
Action Plan:
Introduction of academic related minor and major projects
Goals:
To foster the researching ability of students.
Execution plan

2020-21 202122 202223 2023-24 202425

Persons Responsible:
Dr. Kishore




3. Publication in UGC recognised journals

Action Plan:
To enhance the quality of research papers

Goals:
To increase the number of publication

Execution plan

Persons Responsible:
Mr. Zameer Pasha.

4. Student- Teacher Projects

Initiating a joint project system.
Goals:
To prepare the students for taking up projects.

Execution plan
2020-21 2021-22

Persons Responsible:
Ms Cassandra Ranee & Ms. Sandhya Rakesh

202425
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5. Industry academia collaboration

Action Plan:
Involvement of industry in delivering curriculum.

Goals:
Creating a conducive atmasphere for strong industry academia collaboration.

Persons Responsible:
Ms Sandhya Rakesh & Ms. Lakshmi

Execution plan

6. Capacity building for consultancy
Proposal for increasing the capacity
Goals:
To enhance capacity for consultancy services
Execution plan

2020-21 2021-22 2024-25

Persons Responsible:
Ms. Lakshmi
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7. Number of books

Action Plan:
To increase the number of books published by faculty

Goals:
To provide the students with more resources of knowledge

Execution plan

Persons Responsible:
Mr. Zameer Pasha

8. Incubation of Start Ups

To set up an entrepreneur incubation centre
Goals:
To sponsor start ups set up by students or alumni

Execution plan
2020-21 2021-22 2024-25

Persons Responsible:
Ms. Cassandra Ranee
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9. Revenue generated from consultancy

Action Plan:
To increase the number of consultancy services

Goals:
To generate revenue through consultancy services

Execution plan
2ap2 2021-22 202223 2023-24

Ms. Neetha

Initiatives
1. Enhancement of Library Usage

Action Plan:

Conducting educative competitions conducive to increased library books usage

Goals:
Creating an In- Class Library.

Execution plan

Persons Responsible:
Dr. Kishore

2023-24 2024-25




2. E-Journals and Books

Action Plan:
Enable access to e-journals & books.

Goals:
Introduction of outside the campus and e-journals based assignments.

Execution plan
Persons Responsible:
Ms. Sandhya

3. Development of E-content
Action Plan:
Proposing the student to create their own Blog.

Goals:
To Development E-content on varied topics.

Execution plan
2020-21 2021-22 2024-25

Persons Responsible:
Ms. Sandhya
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3. Automated Library.
Action Plan:
Proposing a systematic way of availing books from Library.

Goals:
To increase availability of books

Execution plan
2020-21 2021-22 202223 202324 202425

Persons Responsible:
Ms. Neetha

Initiatives
1. Capability Enhancement & Development schemes

Action Plan:
Proposing developmental schemes to students.

Goals:
To facilitate a plinth for broader career perspective.

2021-22 202223

Persons Responsible:

2023-24




2. Career Counselling
Proposing to establish a stronger career counselling cell.
Goals: _
To provide the required guidance for students related to career aspects.
Execution plan

2020-21 2021-22 2-23 2023-24 202425

Persons Responsible:
Ms. Cassandra

3. Increase the diversity of students

Action Plan:
Framing up new promotional strategies.

Goals:
To have varied student diversity.

Execution plan

Persons Responsible:
Dr. Kishore
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4. Better Placements
Action Plan: _
Revision of Entry level jobs

Goals:
100 % Placements.

Execution plan

2021-22

Mr zameer

5. Alumni Engagement

Action Plan:
Collaboration with alumni for assistance in placements.

Goals:
To build stronger alumni relationship.

Execution plan

Persons Responsible:
Ms. Sandhya

2013»24




Initiatives
1. Environmental Sustainability
Action Plan:
Integration of academics in pursuit of balancing ecological well-being.
Goals:
To develop a critical understanding of environmental issues.
Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Ms. Cassandra

2. Professional Ethics

Action Plan:

To create a plan of work to inculcate prafessionalism.
Goals:

To help the student to learn professional dynamics.

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Dr. Kishore
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3. Best Practices
Action Plan:
To re-design the best practices.
Goals:
To support holistic development of the students.
Execution plan
2021-22 2023-24

Persons Responsible:
Ms. Cassandra




Aspirational Statement:
The department strives
to achieve the creation
of more competent
professionals with a
focus on excellence and
service by inculcating
innovative ideas.”.

& '_ .h.-.. | L p—,
=~ Department of

SCIENCES /=

‘“—%

|. CURRICULUM DESIGN AND DEVELOPMENT:

Initiatives

1. Introduction of new courses/programs

2. Revision of Syllabus to enhance employability, entrepreneurship, research skill and
development

Introduction of CBCS/Elective courses in the program

Incorporation of gender, environment, sustainability, Human values and professional
ethics into curriculum

Inclusion of student projects in curriculum

Internationalization of curriculum

Starting Online Courses

-

BN oW

. Introduction of new courses/programs
Action Plan:
Designing a curriculum that is relevant, skill oriented and futuristic

Goals:
MNew UG Programmes, new PG Programmes, 5kill Enhancement Courses

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
1. B.5¢ [MSCS] M.Sc. Peychology Skill enhancement MCA J M. Sc. Skill Enhancement
2 BSe [MOS)] course on Cyber Computer Sclence Course on Data
3. Skill Enhancement Forensics and Analylics using
Course on Python Information Security Python for PG
for UG

Persons Responsible:

Mr. Prakash Chandra Behera, Mr. Chinmaya D
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2. Revision of Syllabus to enhance employability, entrepreneurship,
research skill and development
Action Plan: _
Revising syllabus to enhance employability, entrepreneurship, research skill and development
Goals:
1Tutorial Class, 1 Case Study based Teaching Learning Activity, 1 Revised syllabus for add on
programme

Execution plan

Persons Responsible:
Ms. Jayalakshmi R, Dr. Jyothi

3. Introduction of CBCS/Elective courses in the program

Introducing Elective courses/CBCS Course
Goals:

2, UG Course, 2 PG Course

Execution plan

202021 202122 2022-23 202324 202425

Responsible:

Persons
Mr. Prakash Chandra Behera, Mr. Chinmaya Dash




4. Incorporation of gender, environment, sustainability, Human values and professional
ethics into curriculum
Action Plan: _
Incorparating environmental and Human Values & Professional Ethics Programme

Goals:
Focus on environmental issues, Cyber Forensics, Information Security,

Execution plan

Persons Responsible:
Mr. Prakash Chandra Behera & Mr. Chinmaya D.

5. Inclusion of student projects in curriculum

Action Plan:
Allowing students to invalve in research and futuristic product designing through project/internship

Goals:
Internship Project, Research Funding Project, Product Design Project, Lab Set up in association
with IBM

Execution plan

Persons Responsible:
Mr. Prakash Chandra Behera, Mr. Chinmaya D
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6. Internationalization of curriculum

Action Plan:

Offering Internationalization programme
Goals:

1 Collabaration

Execution plan

202021 2021-22 202223 2023-24 202425

Persons Responsible:
Mr. Prakash C B, Mr. Chinmaya D

7. Starting Online Courses

Action Plan:
Offering online programme through Linkage between various bodies

Goals:
2 MOOC Programme (Offered by Gavt), 1 Online programme (Linkage),

Execution plan
1 2022-23 2&1#»25

Persons Responsible:
Ms. Sherin, Ms. Divya
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Il. TEACHING-LEARNING & EVALUATION

Initiatives

1. Introduction of innovative teaching technigues

2. Use of ICT for effective teaching

3. Teacher quality

4. Participation of teachers at National and International level
5. Faculty Development

6. Evaluation system

Action Plan:
Faculty development programs, quality improvement programs, workshops and skill training, Mooc
Courses, Capturing lectures.

Introduction of innovative teaching technigues

Action Plan:

To introduce innovative teaching techniques to prepare students for the real world in making skills as
important as knowledge.

Goals:

Project based learning, Audio & Video Tools, Team work, Playful Games, Machine Learning,

Peer Teaching, Remedial coaching, Moodle based E-learning environment, Model based learning,
Audio/Video conference from corporate sectors, learning through document.

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Faculty members of the department
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2. Use of ICT for effective teaching

Action Plan:
To lead to an improved student learning and better teaching methods.

Goals:

‘Power point presentation, video lecturing, online exams, online assignments, E-learning,

2021-22

Persons Responsible:
Concern subject teachers

Execution plan
202021

3. Teacher quality

2023-24
Action Plan:
To improve the quality performance.

Goals:

National/International level journal publications one in a semester, consultancy, Ph.D., NET, KSET,
Book/Chapter Publications, Editorial board members in journals, Reviewers in journals

Execution plan
202021 202122 2022-23 202324

Persons Responsible:
All the faculty members of the department




4. Participation of teachers at National and International level

Action Plan:
Compulsory participation of teachers at national and international level conferences

Goals:

National and international level journal publications one in a semester, Participation in seminars,
workshops, conferences faculty development program and refresher course, Guest lectures,
panel discussion member

Execution plan

Persons Responsible:
All the faculty members of the department

5. Faculty Development

Action Plan:
To Develop the skills in the performance of the teachers.

Goals:
3 FDP programs, 2 Quality Circle Programs and 2 Seminar programs,(NPTL course) common online
course for the enrichment of knowledge (quality enhancement), Mooc Courses

Execution plan
202021 202122

Persons Responsible:
M:s. Jayalkshmi & Dr. Jyothi
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6. Evaluation system.

1.

Action Plan:

Assessment and evaluation system to be intended to determine performance in relation to the
stated outcomes for the course.

Goals:

Teachers' Appraisal, Peer Appraisal, Academic Appraisal, course plan audit, Academic Journal,
Department audit, course outcome

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:

Ms. Jayalakshmi, Ms. Divya

lll. RESEARCH AND PUBLICATION

Initiatives

1. Externally funded projects

2. Undertaking minor and major projects
3. Publication in UGC recognized journals
4. Student-teacher projects

5. Industry- academia collaboration

6. Capacity building for consultancy

7. Number of patents

8. Number of books

9. Incubation of start ups

10. Revenue generated from consultancy

Externally funded projects

Action Plan:
Collaborating external agency to fund project development

Goals:
6 external funded projects

Execution plan
2020-21 202122 202223 2023-24 2024-25

Persons Responsible:
Dr. Jyothi




2. Undertaking minor and major projects

Action Plan:
Undertaking for minor or major project

Goals:
08 projects

'm:uﬁnnphn

'|

Dr .le:hi

3. Publication in UGC recognized journals

Publishing Research article in UGC recognized Journal

Goals:
‘57 Publications

Execution plan

Uepartmmt Famlty

2022-23 2023-24




4. Student-teacher projects

Action Plan:
Providing platform for developing projects

Goals:
650 Student-Teacher Projects (Major and Minor Projects)
Execution plan
2020-21 . m14 2024—@5

Persons Responsible:
Ms. Jayalakshmi, Ms. Divya

5. Industry- academia collaboration
Action Plan:
Collaborating with Industry for academic excellence
Goals:
13 Industry Collaborations
Execution plan

2021-22 2923-24

HFJ‘

Persons Responsible:
Mr. Chinmaya D, Mr. Prakash CB

6. Capacity building for consultancy

Action Plan:
Enhancing skills for consultancy need

Goals:
m.

Eﬂl:utinnphn

Persons Responsible:
Ms. Sherin

2023-24




7. Number of patents

Action Plan:
Generating new inventions and getting patent

8. Number of books

Publishing book based on curriculum




9. Incubation of start ups

Action Plan:

Establishing Incubation centre
Goals:

05 Incubation of Start up
Persons Responsible:

Ms. Somanjoli M

10. Revenue generated from consultancy

Action Plan: _
Generating revenue from Consultancy work.

Ms. Sumanjnﬁ M




Initiatives

1. Enhancement of Library Usage
2. E-journals and Books

3. Development of E-content

4. Fully automated Library

1. Enhancement of Library Usage
Action Plan:

To engage the students as well as faculty members to make use of library resources for enhancing
their knowledge.

Goals:

Assignmentssubmission, Library must be operational on Sundays, cross institutional collaboration,
e-portfolio

Execution plan
_— 202122 202223 2023-24 2024-25
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2. E-journals and Books

Action Plan:

To engage the students as well as faculty members to make use of e-journals and books for

knowledge enrichment.

Goals:

Online databases, journals, developing content management system, various subject specific
databases, 2 Department e-journal, IEEE-eBook and IEEE-e-Journal,e-SoudhSindhu,CSlI communications,
ICT magazines.

Execution plan

Persons Responsible:
Dr. lyothi, Ms. Jayalakshmi

3. Development of E-content

Action Plan:

e-contents help educators and students for conceptualizing various topics.

Goals:

Lecture notes and PowerPoint presentations, SWAYAM, CEC (Consortium for Educational
Communication), Academic Standing Committee, Online Courses and related e-content,
Policies and Mechanisms.

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Ms. Somanjoli and Ms. Sherin

ACRIESHIC T ST S0 | IS AL W BONCoR [EL T S L S



4. Fully automated Library:

Action Plan:
Fully Automated Library leads to complete the transaction in minimal time.

Goals:
OPAC System, Automated Login/Logout, Installing Software, Electronic Display,
Library Management ERP.

Execution plan
2020-21 2021-22 2022-23 202324

Persons Responsible:

Ms. Divya and Ms. Somanjoli

Initiatives

1. Capability Enhancement & Development schemes
2. Career Counselling

3. Increase the diversity of students

4. Better Placements

5. Alumni Engagement

Initiative: Capability Enhancement & Development schemes

Action Plan: Commencing new schemes to enrich the potential of students.

Goals:

1Competitive examinations training program, 3 Vocational training programs, 3 Soft skill development
programs, 1 Reformative program for slow learners, Advanced programme with scholarship for high

achievers, 1 Personal counselling program
Execution plan

Persons Responsible:
Ms. Jayalakshmi R., Ms. Sherin



2. Initiative: Career Counselling

Action Plan:
Developing new standards to ensure relevant career decisions among students.

Goals:

2 workshops to encourage career exploration, 2 Technical talks to upgrade the significance of
resume/interview experience, 1 Team activity to emphasize the value of networking, 2 Seminars
on online learning resources, 1 Case study

Execution plan

Persons Responsible:
Mr. Chinmaya Dash & Mr. Prakash Chandra Behera

3. Initiative: Increase the diversity of students

Action Plan:
Ensuring campus diversity by focusing on diversified student admissions in the department via
specialized promotional/ admission policies and student activities

Goals:

Reaching out to varieties of communities, 2 Special schemes in the admission paolicy,
Collaborating with alumni/consultancies, 1 Activity among students to promote diversity,
Collaborating with Community Based Organizations (CBOs).

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Ms.Sherin, Ms. Divya
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4. Initiative: Better Placements
Action Plan:
Facilitating better placements by systematic in— house training among students besides by
improving the industry networking in association with Placement Cell of the Institution.

Goals:
2 Warkshops, 2 Skill deuelnpment_.tmlnin,gs, Internship programme, 3 Mock assessments,
Company — Institution Collaboration

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:

Action Plan:
Advancement of alumni engagement by adopting various strategies with an objective to stay
connected.

Goals:

Annual alumni meet, Technical talks by alumni, Awards, Skill Development Workshop by alumni,
Alumni portal, Online networking, Placement trainings, Involvement in extra — curricular activities,
Sponsorships, Campus recruitments, Designing add — on course curriculum

Execution plan

2020-21 2021-22 2022-23 202324 2024-25

Persons Responsible:
Ms. Somanjoli Mohapatra, Ms. Sherin
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VI. INSTITUTIONAL VALUES AND INSTITUTIONAL SOCIAL RESPONSIBILITY
Initiatives

1. Equity promotion schemes
2. Environmental Sustainability
3. Professional Ethics

4. Best Practices

Equity promotion schemes

Action Plan: _ _
To design special schemes to address equity and inclusion in respect of Minorities, Women and
Weaker sections

Goals:

Admission Policy of institution, Scholarship for SC/ST/OBC/Minorities/Girl Child, Special Coaching
Classes forSC/ST/OBC/Minorities, Reservation Policies for marginalised sections of the society,
Ladies Quota, Higher Education for Persons with Special Needs, Women Study Centre,
Special Training Program for Women candidates.

Execution plan
202021 2021-22 2022-23 2023-24 202425

Persons Responsible:
Ms. Sherin, Ms. Divya
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2. Environmental Sustainability
Action Plan:
Would like to set up a Green IT system through the practice of using computers and IT resourcesina
more efficient and environmentally-responsible way.

Goals:
Sleep Mode in Computer, LCD Monitors, Email Communication, Lectures, Awareness Program,
Digital Library, Document Management System, Network Attached Storage, 100% recycled paper.

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible: Ms. Sherin, Ms. Divya

3. Professional Ethics
Action Plan:
To develop the capacity to discern the nature of organizational cultures, in relation to one's own set
of ethical principles, values and also to understand the factors that influence ethical behavior and
ethical organizational and institutional climates for decision making and analysis.

Goals:

Institutional Code of Conduct, College assigned e-mail id, Academic Integrity, Electronic mode of
communication (e-mail), Certificate program on ethics, Ethical department culture, Assessment
Plan.

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Dr. Jyothi and Ms. Somanjoli



Action Plan: Best Practices in terms of activities, policies, and programmatic approaches are meant
to achieve positive changesin student attitudes and academic behaviours.

Goals: Move on with an Intellectual, Program Academic Analysis Committee (PAAC), Scholar of the
ﬂamegmm,Adaptiueturﬁmlumdesigning, diverse environment, Research Aptitude.

Execution plan
202021 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Ms. layalakshmi and Ms. Divya
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Department of

LANGUAGES

|. CURRICULUM DESIGN AND DEVELOPMENT:

Initiatives
1. Introduction of new courses/programs

Action Plan:
Designing a curriculum that is relevant, skill oriented and futuristic

Goals:
Add-on certification programs, certificate programs, skill enhancement course

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Certificate program Certificate Program Diploma program in Starting Online Starting Online
in Nudi {Kannada in spoken language Translation COUrse Course
typing) {Kannada & Hindi)

Persons Responsible:
Prof. Madesh N.
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2. Revision of Syllabus to enhance employability, entrepreneurship, research skill
and development

Action Plan
» To revise the syllabus to make students adept at language.
Goals
* Collaboration and additional papers
Execution plan
2020-21 2021-22 2022-23 2023-24 202425

3. Inclusion of student projects in curriculum

Persons Responsible:
Ms. Sashikala U.

Action Plan
« To initiate research aptitude in students.

Goals
* To write research papers for conferences and seminars

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Dr. Atul Pandey




3. Starting Online Courses

Action Plan _
+ To facilitate learning through technology and online resources

Goals
* Online courses

Execution plan
202021 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Dr. Atul Pandey

II. TEACHING-LEARNING & EVALUATION
Initiatives
1. Introduction of innovative teaching techniques

Action Plan
* Articulating teaching and learning outcome for students and faculty for holistic development

Goals

« Faculty Development Programs, quality improvement programs, workshops and skill training,
MOOC Courses, Capturing lectures

Execution plan
2020-21 2021-22

Persons Responsible:
Prof. Madesh N.




2. Use of ICT for effective teaching

Action Plan
= Capturing lectures, e-assignments, online lectures

Goals
* Empowering through usage of technology in enhancing the teaching, learning process

Dr. Supriya

3. Teacher quality
Action Plan
* Enshrining teachers' quality through effective teaching and professional development
Goals
« To participate in FDP, Projects, Refresher Course, Research methodology courses.




4. Participation of teachers at National and International level

Action Plan
» To impart professional knowledge and research calibre among teachers

Goals
« To participate in conference, workshops, seminars in national and international levelT

Execution plan

2020-21 2021-22 202223 2023-24 202425

T

Persons Responsible:
Dr. Supriya

5. Faculty Development

Action Plan .
* To enhance the knowledge and professional skills of teachers

Goals
 Starting Refresher, Orientation courses, Faculty Exchange Programme

Execution plan
2020-21 2022-23 2023-24 2024-25

Persons Responsible:
Dr. Desmukh
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6. Evaluation system.

Action Plan
» To enhance and improve the teaching and learning process

Goals
= Evaluation through qualitative and quantitative methods

Execution plan

Persons Responsible:
Dr. Desmukh

Initiatives
1. Externally funded projects

Action Plan
« To create an interdisciplinary research environment towards sustainable society.

Goals
« Designing a policy to undertake major and minor projects from external agencies

Execution plan

2021-22 22-23 2023-24 2024-25

Persons Responsible:
Dr. Supriya




2. Undertaking minor and major projects
Action Plan
* To create a research environment and promote social responsibility

Goals
* Undertaking research projects both major and minor from government and private agencies

Execution plan

2021-22 202223 202324 202425

Persons Responsible:
Dr Atul Pandey

3. Publication in UGC recognized journals
Action Plan
« To promote quality research and development

Goals
« Publishing research articles in peer reviewed and UGC recognised journals

Execution plan

2020-21 2021-22 2024-25

Persons Responsible:
Dr. Rashmi
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4. Student-Teacher projects

Action Plan
= Empowering students o take research projects.

Goals
* Designing a curriculum that is relevant, skill oriented and aimed at futuristic development of
students and faculty
Execution plan
202021 202122 202223 202324 202425
Persons Responsible:

Dr. Rashmi

5. Capacity building for consultancy

Action Plan
« To provide professional experts and advice in their respective disciplines
Goals

« Inculcating a consultancy policy to provide professional advice to government and non-

government agencies
Execution plan
2020-21 2021-22 2024-25

Persons Responsible:
Prof. Madesh
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Initiatives
1. Enhancement of Library Usage

Action Plan
» To provide lifelong learning and reading skills
Goals
* Usage of Inflibnet, Delnet and e-resources
Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Dr. Desmukh

2. E-journals and Books

Action Plan
* Blogs, E-thesis, E-projects, E-reviews

Goals
» To enhance the usage of e-resources

Execution plan
202021 2021-22 202223 2023-24 2024-25

Persons Responsible:
Dr. Desmukh
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V. STUDENT SUPPORT
Initiatives

1. Capability Enhancement & Development schemes

Action Plan

« Toincrease the growth and capability of students professionally
Goals

» Guidance for Competitive exams, guest lectures, filed visits,etc.

Execution plan
2020-21 2021-22 2022-23 202324 2024-25

Persons Responsible:
Prof. Shashikala

VI. INSTITUTIONAL VALUES AND INSTITUTIONAL SOCIAL RESPONSIBILITY
Initiatives

1. Equity promotion schemes

Action Plan

« To promote gender equity and equal representation
Goals

» Workshop, seminars, conference, etc.

Execution plan

2020-21 2021-22 2022-23 202324 2024-25

Persons Responsible:
Prof. Shashikala



2. Environmental Sustainability:
Action Plan . .
« To create awareness on environment sustainability for the future.

Goals
+ Blogs, Eco trips, Village camps, eco friendly products, etc.

Execution plan

2024-25

Dr. Atul

3. Best Practices

Action Plan
+ To promote various values in exchange of knowledge and creativity.

Goals
« Toimprove knowledge among the Students .

weution plan
2020-21 2021-22 2223 202324 202425
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Persons Responsible:
Dr Deshmukh




ASPIRATIONAL
STATEMENT:
“To provide an excellent
and value based -
commerce education §

with requisite levels of
competence for
employment in the
; domestic and global
PG Depariment of

market.”

)

|. CURRICULUM DESIGN AND DEVELOPMENT:

Initiatives

1. Introduction of new courses/programs
Action Plan:

Designing a curriculum that is relevant, skill oriented and futuristic

Goals:

To commence3 new courses, 4 Post graduate Diploma programmes, 3 Certificate Courses, 2 skill
enhancement courses

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
PG Diploma In Bank Certificate course in M.Com FA PG diploma in Forex M.Com with ICWAI
Elnsirance R software [Affliated to Manageiment [Tie up with ICWAI
Management Bangalore Bamgalore Chapter)

University) PG Diplomain
Export Management

Persons Responsible:
Ms. Seema Joseph & Dr. Siva Murugan
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2. Revision of Syllabus to enhance employability, entrepreneurship,

research skill and development
Action Plan:

= To conduct compulsory paper publication and presentation by the students and students
conducting inter and intra collegiate conference

= Tostartinhouse department research journal with ISBN to increase the quality of research.

« Tostartincubation centre for development of entrepreneurship.

Goals:
. Enhance employability, Entrepreneurship, Research skill and development
Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25
Support alumnl start Conducting Compulsory MOOC Students research In-house
ups workshops and courses on research proposal submission department
SOminars on and 10 govormmenl Research journal,
Student Exchange Entreprencurship entreprencurship agencies compulsory quality
Program on 5P55 development reseanch paper
and AMOS. contribution by cach
student to the
journal
Persons Responsible:

Ms. Seema, Dr. Vidyashree

3. Introduction of CBCS/Elective courses in the program

ActionPlan:
To offer 3 elective programs

Goals:
Introducing new elective programs which will enable the students to have a better choice as per their
interest.
Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25
Introduction of Introduction of Introduction of Being autonomous Continuation of the
"Write to Write, an Finance and Banking System and trying to courses introduced
open eclective clective Maragerment introduce new
elective course on
par with the
reguirement of the
Jjob market
Persons Responsible:

Dr. Siva Murugan, Dr. Vidyashree
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Action Plan:

4. Incorporation of gender, environment, sustainability, Human values and
professional ethics into curriculum

« Designing a curriculum that includes gender sensitivity, environment sustainability, human

values and professional ethics

Goals:

« 2 new add on programs on professional ethics

Execution plan

2020-21 2021-22
Designing a program Introduction of 20
Lo enhance the hours Human values
issues of pender and professional
sensitivity ethics enhancoment
ervironment program for all the
sustainability, students
Human Values and
professional ethics
of the students

Persons Responsible:
All the Faculty members

5. Inclusion of student projects in curriculum

Action Plan:

2022-23

Introduction of
emdronment and
gonder sensitivity
add on program for
all the students

2023-24

Continuation of both
the courses for the
all the students

2024-25

Continuation of both
the courses for the
all the students

Designing a curriculum that incorporates projects in such a way that the projects contribute value to

the real world

Goals:

One compulsory project for the final year students which is feasible.

Execution plan
2020-21 2021-22
Compulsory Projoct Field work based
reports to be project reports
prepared by 1V
semester M_Com Internship based
students project reports
Compulsory projoct
submission by final
year M.Corn
students
Persons Responsible:

Dr. Vidyashree

2022-23

Field work based
project reports

Internship based
project reporis

Compulsory projoct
submmission by final
year studenis

2023-24

Once aulonomous,
inclusion of one
complsory minor
project in the
curriculum for the
students of first and
Second year M.Com
which is industry
speafic.

2024-25

Preparation of minor
projects by all the
students once in 3

year
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6. Internationalization of curriculum

Action Plan:
=  Tie-upswithinternational universities through MOUs

« Goals:
International faculty and student exchange program to enhance global employability

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Contacting forcign Faculty exchange Student exchange Introduction of Foreign industry
universities and with the tied-up with the tied-up Toreign course in the integrated course in
making proposals for university university curriculum the curriculum
tie-ups

Persons Responsible:

Ms. Seema, Dr. Vidyashree

7. Starting Online Courses

Action Plan:
To have a MOOC course designed by the Department

Goals:
Making the department visible nationally and internationally.

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25
Introduction Lo Introduction to Introduction to e Introduction Lo Introduction to CSH-
Research Advanced ¢ banking services Online Trading Corporate Social

Commerce Responsibility

Persons Responsible:
Dr. Vidyashree

Academic Strategic Plan 2020-2025 | PG Depariment of Commeree | SU Claret College | 109



Il. TEACHING-LEARNING & EVALUATION

Initiatives

1. Introduction of innovative teaching techniques

Action Plan:

Introduce newer and better student centric teaching methods to give a practical and application
level learning platform to the students.

Goals:
= To enhance the level of understanding of the students

* To enable the students to learn the subjects with enthusiasm.
« To make the classroom sessions more interesting

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Teaching Practice for Student Quality Current affair Simulation Classes Study tours and
UG students Circles session relfevant to cultural trips

the topics Audio and Video
Compulsory lectures
corporate Aesearch related
intemships sessions and

practice

Persons Responsible:
Ms. Seema Joseph & Dr. Siva Murugan

2. Use of ICT for effective teaching

Action Plan:
Make use of the latest technalogy for teaching learning

Goals:
To enhance technology-based learning and making learning innovative

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25
Webinars Virtual teaching App-based teaching Audio and video Online sessions by
SCSSIONS industry cxports
Online assigrimient
Persons Responsible:

All Faculties
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3. Teacher quality

Action Plan:

*  Enhancement of teaching faculty's research ability and teaching-learning.

Goals:

* The long-term goal is to have all faculty with PhD and Post-doctoral studies.

Execution plan

2020-21

Teachers to be a part
of technical sessions,

guest lecture in
other colleges.

Persons Responsible:

All Faculties

2021-22

Teacher enrolling for
Post-Doctoral & to
be a part of other
universitics as chairs
and visiting
profossors.

4. Participation of teachers at National and International level

Action Plan:

2022-23

Faculty as research
guldes.

Faculty rendering
consultancy services

2023-24

Having a research
centre for the PG

department of
Commere

2024-25

All faculty with PhD
and Post-doctorate

Providing an opportunity to the faculty to attend national and international level conferences,
workshops, seminars and FDPs

Goals:

Making the Department visible nationally and internationally

Execution plan
2020-21

Teachers to
compulsory
participate &
present papers in
twio National and
Inter-national
conforences both
the semesters.

Persons Responsible:

Ms. Seema
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2021-22

Teachors to go
abroad and attend
at least one Inter-
national conference

2022-23

Teachers presenting
papersat Inter
national level

through skype.

2023-24

Teachers presenting
One national and
inter-national papers
in Indla and Abroad.

2024-25

Teachers prosenting
One national and
inter-national papers
In lndia and Abwroad.



Action Plan:

5. Faculty Development

Faculty development programs, guality improvement programs, workshops and skill training, MOOC
Courses, Capturing lectures.

Goals:

To enhance teacherand quality teaching.

and leadership skills.

and leadership skills.

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25
Encouraging the Encouraging Continuing the Starting a MOOC Organising Faculty
teachors to start at teachers to go for MOOC courses and channel from the guality circles to
least one MOOC guest speaker, acting making department enhance the
course 1o make the as-a chairperson in improvement in the knowledge among
department visible conference and same teaching fratemity.
in the virtual seminars in other
teaching field colleges/deemed
universities.
Persons Responsible:
Dr. Ramanathan
. Evaluation system.

Action Plan:

=  Setuparobustand transparent evaluation system

Goals:

» Evaluation of students in a fair manner

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Evaluation as per the Evaluation as per the To carry on To carry on To carry on
university university evaluation in fair evaluation in fare evaluation in fare
wary that the way that the way that the
students are students are students are

Overall evaluation of Overall evaluation of benefited, and the benefited, and the benefited, and the
a student based on a student based on resilts are declared results are dedared results are declared
presentation skills presentation skills at the carliest at the carliest at tho earliest

Persons Responsible:
Dr. Siva Murugan
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IIl. RESEARCH AND PUBLICATION

Initiatives
1. Introduction of innovative teaching techniques

Action Plan:

To get maximum funds from externally (government & non-government bodies) and Internally
funded projects (management) for the project proposal reports prepared by the teachers.

Goals:

» Effective utilization of externally (government & non-government bodies) and Internally funded
projects (management) for the needs of the society and Having at least one project (major or minor)
for every teacher inan academicyear.

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
1CS5R Sponsored IMPRESS Sponsored IHCS5R Sponsored JNMF Sponsored ICMR & ICS5E Joint
project - Minar project project - Major Project. Sponsored Project

Persons Responsible:
All Faculty

2. Initiatives: Publication in CARE recognized journals

Action Plan:

=  Publication in CARE recognized journal for the quality research output and Promotion of
research aptitude in the teachers toincrease quality papers

Goals:
« Quality research which will help to update expertise of the teacher and students At
*least 2 publications every year in CARE recognised Journals

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25
Mandatory research FDP on rescarch and Student raining for Mandatory research Mandatory research
in UGC & impact publication on CARE Research and paper for all the paper for all the
factor approved rated Joumnals publication students in CARE students in CARE
Journals rated journals b, ¢, d rated journals (&)

Persons Responsible:
All Faculty
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3. Initiatives: Student-teacher projects

Action Plan:

Introduction of student teacher projects for the betterment of student identifying the students who
are capable of doing research and assigning topics of research to them

Goals:

To enhance knowledge and teacher - student relationship select students to be given projects based
on industry requirement and student interest.

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25
Coming up with big Two to three Creating Project Sending proposals to Sending proposals to
idea projects which students work proposal by students government NGOs
serves the socety together in a year on organisation
and current industry a minor projects
requirements
Persons Responsible:

Dr. Vidyashree

4. Initiatives: Industry- academia collaboration

Action Plan:

«  New MOU and Internship contracts with various Government organisation, industries and
corporate bodies (NACIN & Peenya industries)

Goals:
= Effective industry collaboration to enhance placements and Bridging the gaps between academic
and industry through partnership

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25
Certificate program Industry enhanced Develop industry- Promote more Tax officers -
in customs curriculum with the ready entry-level industry and college Students interaction
operations - NACIN help industry talents for high- collaboration via
EXpETls skilled jobs throwgh curriculurm
industry training development
Persons Responsible:
All Faculty
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5. Initiatives: Incubation of start up

Action Plan:

Introduction of PG Commerce Incubation Centre to Providing resources and services for
entrepreneur's requirements by establishing linkages

Goals:

Provide a platform for the entrepreneurial skills to nurture, instruct and support the students at the
initial stage of their business development

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25
Getting into Providing financial PG Commeroe MOU with Start up Inauguration of
agrecment with assistant by the Incubation cell India accounting comparny
government Management under PG Commeroe
institutes for a start- incubation cell
up of an incubation

centre in the college

Persons Responsible:
Dr. Ramanathan

6. Revenue generated from consultancy

Action Plan:
« Introduction of consultancy, Certification, Resource team and Utilisation of the skills of the
teachers for to penerating Revenue to the students, teacher, department and college.

Goals:

* To Provide Consultancy service to the needy people and one consultancy service from each
faculty and group of students

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
A revenue of A revenue of A revenue of A revenue of Rs. A revenue of
Rs. 10000 from Ris. 15000 from Rs 20000 from 25000 from Rs_ 30000 frorm
consultancy consultancy consultancy consultancy corsultancy
Persons Responsible:

Dr. Ramanathan
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7. Capacity building for consultancy

Action Plan:
Providing consultancies in the areas of expertise

Goals:
At least one consultancy in a year by the faculties of the department

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25
Income tax filing for Involving in audit Guideline to imoest Conducting data Effective inventory
outside individual process of industries in stock market/ analysis for once methods of an
and companies by and NGOs by miutual funds for the whao are doing PG, industry
students students employees of the research scholars
organisation by and companies by
faculties students

Persons Responsible:
Dr. Vidyashree

8. Number of patents

Action Plan:
* Increasethe number of patents through research

Goals:
* Toget patents for the intellectual works of faculty and students in the form of ideas, e-cantents,
books and paper publication

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Developing patent Developing patent Developlng patent Developing patent Developing patent
for faculty for faculty books for e-lecture by Tor e-lecture by for the PG
Publications students faculties Commeroe

incubation centre

Persons Responsible:
Dr. K. V. Ramanathan
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9. Number of books

Action Plan:

=  Faculty towrite books in their field of expertise

Goals:
« Each faculty to write books

Execution plan

2020-21 2021-22
Twio faculties to Each faculty
publish one text members to publish
book as per the books for
university syllabus in competitive exams
their field of expert

Persons Responsible:
Dr. K. Siva Murugan

2022-23

Individual faculties
publishing books in
their field of nterest

IV. Learning Resources

Initiatives
1. Enhancement of Library Usage
Action Plan:

2023-24 2024-25
Estatdishment of Books should be
own publishing saleable by e-store
house for PG
Department

Having a library exclusively for the department and Enhanced E- Library

for effective learning,

Goals:

= Advanced and Effective use of library and Maintaining the books for the library

Execution plan

2020-21 2021-22

Assigning of studernt Library team for
representatives for department
maintaining, issuing

and rencwal of

books

Persons Responsible:
Dr. Siva Murugan

2022-23

Library mobile app

2023-24 2024-25
Introduction of E- Increasing the
Lecture numbier of reference

books
{advanced).
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Action Plan:

2. E-journals and Books

=  Usage of E-journals & E — Books and encouraging the students to refer the E-journals and E-
Books for their assignments

Goals:

« Increasing the usage of E-journals and E-Books

Execution plan

2020-21

Encouraging
students to writle
articles with the

help of E-Resources

Persons Responsible:

2021-22

Encouraging
students to publish
research paper in
online journals

Ms.Seema Joseph & Ms. Vidya Shree

. Development of E-content

Action Plan:

2022-23

Creating depariment
blog

To develop e-content for web-based learning

Goals:

One e-content every year

Execution plan
2020-21

Training the teachers

through FOPs in
understanding the
different ways in
which e-contents
can be developed.

Persons Responsible:

2021-22

Developing web-
content by every
teacher for one
subject that they
teach

2022-23

Al least One topic in
all subjects to be
made as a e-content
and access 1o be
given the studenits
for learning

Ms. Seema Joseph and Dr. K. V. Ramanathan
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Establishment of an
online publication
centre

2023-24

All topics in all the:
subjects to be made
into e-contents for
the easy acoess of
the students

2024-25

Bringing out E-books
from departmont

2024-25

E-content to be
made available to
outsiders through
our college website,
likex MOOC covirse.



4. Fully automated Library

Action Plan:

= Automation of Department Library

Goals:

« To ensure the automation and upgradation of E- Resources

Execution plan

2020-21

Planning for
automation and Wi-
F enabled library

Persons Responsible:

Dr. Vidya Shree

2021-22

Implementation of
Automated
department library

2022-23

Uppgradation of the
software

V. STUDENT SUPPORT

Initiatives

1. Capability Enhancement & Development schemes

Action Plan:

2023-24

Introduction of

smart cards and bio-

metnc

2024-25

Introduction of
smart Library

Prepare and propose a new industry oriented courses with the help of industry and increasing
employability by increasing the capability of the students

Goals:

= 1, new programs, 2. add on programs, 3. certificate programs 4. skill enhancement courses for
every year to enhance capability.

Execution plan

2020-21

PGDCA
Commencement of
PGDCA with the help
of Mark Acadomy

Persons Responsible:
Dr. Vidyashree

2021-22

Alumni support start

ups
Student Exchange

Program

2022-23

Certificate Program
inR

Yopa and Meditation
with personal
counselling

2023-24

Infographics course
Excel

Registration of one
start up from the
department

2024-25

Certificate program
In Pythan

Extensive financial
counselling to
students and
parents [Interaction
with experts)
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2. Career Counselling

Action Plan:
= Introduction of Career awareness session, Psychometric test Group career counselling session
designing add on program toincrease the percentage of placements

Goals:
« To help individuals make the right choices in terms of career paths, career development and
career change at least one program to be organised for career counselling and development

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25
Carcor awanenoss Aplitude tost Carecr orientation Career counselling Tie ups with GovL.
SeLsion personality test and session for all the by industry experts Industry and NGO
Mock intervicew 10 for all the students. {Live interaction) for continuous
sessians for every students. internship to the
student benefit of the

students

Persons Responsible:
Dr. Ramanathan

3. Increase the diversity of students.

Action Plan:
Increase the diversity while attracting different students from different culture. e.g: increase the
number of other states and international students in the college

Goals:
To ensure students diversity in the college with the help of bringing together of individuals, who
represent different characteristics in order to share, learn, and grow from one anather

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Conduct focus Mega cultural fost Promotional International Providing
groups with minority Introduction of a activities in other Confercnce Scholarship through
populations to commitiee to States of the conducting exams
identify develop student Country (by for other State
opportunities to diversity conducting the studerits.
improve diversity camps)

Persons Responsible:

Dr. Siva Murugan
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4. Better Placements at the time of fourth semester studies Improving student
support in professional placement learning and assured placement training

Action Plan:
« Introduce innovative strategies to increase Better placements 80% of the students to be placed
in pood companies through college placement drive

Goals:

« Introduce innovative strategies to increase Better placements 80% of the students to be placed in
good companies through college placement drive

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Events from ind ustry Program on Inervicw Industry experts as lob intensive

delegates corporate preparation trainers in the training programimes
communication and Aptitude, Soft skills, college for better in the college fora
campus (o corporate Facus on interview campus placemient woeek

process drive Organising lob fairs
in the college

Persons Responsible:
Ms. Seema

5. Alumni Engagement

Action Plan:

* Toengage alumni in a mutually beneficial partnership that generates meaningful connections
and strengths with involving the alumniin all the department & college events

Goals:
= To develop a community that fosters loyalty, goodwill, and excellence in alumni with active
involverment and participation of Alumni

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Interaction and Skill training by Engaging the alumn Recognition through Organising Alumm
orientation alumni in the outreach the Incentive sports day and
programmes from Industrial visits, trips programimes and schemes for the cultural events
Alumni and internships extension activities alumni students for

puided by alurmni through financial the placement
and non-financial support of our
support current students

Persons Responsible:
Ms. Seema
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VL. INSTITUTIONAL VALUES AND INSTITUTIONAL SOCIAL RESPONSIBILITY

Initiatives
1. Equity promotion schemes

Action Plan:
* Conductaminimum of ane programme per semester on Gender sensitivity for the students

Goals:
= To create gender sensitivity among the students and to give equal opportunities for the students
in all the activities irrespective of gender.

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Session on Self- Debates and Life skills Special lectures on Live interview
defence technigues discussions on [EroOgrafmime on the gender spssions with topic
for girls. gender sensithity gender sensitivity . sensitivity by experts experts for the
Streel play /Skits on issues and solutions gonder eguality and in the field . students.
gendor sensitivity respectiul
issues relationality

Persons Responsible:
Dr. Vidyashree & Ms.5eema loseph

2. Environmental Sustainability

Action Plan:
« Introduction of environmental sustainability initiativesin the department

Goals:

= To create a better, healthy and eco-friendly environment in the Department through green
initiatives and sustainability practices such as enhanced ICT usage, E-Filing, Online
assignments, online tests, planta tree to save life activity etc.

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25
Online assignment Awarceness talks on Street play on Terrace gardening Distribution of
through Google dass erwironmental environmoental under green house spodlings to the
room sustainability and protection nelighbouring
cvic sense. Sessions an how to community.
Online aptitude tests Planting and protect the
Awareness Rally on maintenance of environment in your National level
E-notes sent to environmental trees in the surroundings seminar on
students pollution neighbouring locality emvironmental
sustainability
World Earth day Swalch Bharat
celebration activities in the
locality
Persons Responsible:

All teachers of the department
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3. Professional Ethics

Action Plan:
Introduction of various practices to improve Professional ethics within the Department and

Institution
Goals:
« To enhance professionalism among faculty and students through better ethical conduct in their
careers
Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25
Add on Course on FDP on Professional Panel discussion on Role plays on Sessions by industry
Soft skills with the Ethics for the faculty the issues and Professional Cthics mperts on business
inclusion of and staff of SCC challenges in the and professional
professional ethics field of business and Debates and ethics.
Lopic B-Talks on professional ethics discussions on the
Professicnal Ethics ethical issues in the
Professional Skill various professions. Live interviews with
Development the industry expoerts
dlasses with special an the topic
emphasis on Ethical Professionalism
behaviour
Persons Responsible:

All teachers of the department

4, Best Practices

Action Plan:
« Conduct a number of programmes and activities to create a research vibe among the faculty and

students.

Goals:

» To build a strong research aptitude and research culture among the faculty and students through
various research based initiatives

* Tocreate a group of socially responsible and industry ready students within two years of their
learning at SCC.

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Annual Student leved Adoption of child MOU with othor Department Journal Capacity building
workshops on from poarer families universities and with ISBN no. programme with
Research for educational premiene institutions Tss
Methodology for UG support
students Regular visit Lo Conference

Mational seminar for charity homes for Procecding for the Apply for Research

Adoption of lalahalli the faculty on wieekly service National guide ship for all the
village and Research theme conferences Faculty from the
conducting the Department
programmesin the
village

Persons Responsible:
Research based Activities: Dr. Ramanthan & Dr. Siva Murugan
Social Responsibility Activities: Dr. Vidyashree & Ms. Seema Joseph
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Department of

SOCIAL WORK

Aspirational Statement:

Key Geoals: Institution specific. Wide scope. Encompassing everything what we need to look
at in the coming years till 2025.

Enriching curriculum with a focus on the needs of the society
Innovative teaching-learning process

Highly gqualified faculty with potential for excellence
Student-centric learning to explore future opportunities
Value based education to create leaders of tomorrow
Cultural inclusiveness and transformation

Augmenting Institutional social responsibility

NGNS

Aspirational Statement:
What each department wants to achieve by the end of 2025. It is something we want to

emphasize during these 5 years. Itis specific, measurable, achievable, and relevant.
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L

im design and

Initiatives

1. Introduction of new courses/programs

Action Plan:
Designing a curriculum that is relevant, skill oriented and futuristic

Goals:
1 add on certification programs, 2 certificate programs
Execution plan
2020-21 2021-22 202223 2023-24

Persons Responsible:
Dr. Christina

2. Revision of Syllabus to enhance employability, entrepreneurship, research skill
and development

Action Plan:

» To compulsorily make the students paper presentation and conduct inter collegiate
conferences and invalve in more external presentation.

« Tostart in-house department research journal with ISBN to increase the quality of research

= To start incubation centre for the development of entrepreneurship

Goals:

« To enhance employability

= Research 5kill and Development

Execution plan

2020-21 2021-22 12022-23 2023-24 2024-25

Persons Responsible: Ms. Andrea
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3. Introduction of CBCS/Elective courses in the program

Action Plan:
= Introduce career based elective courses

Goals:
= To support the students to choose their specialization based on their career goals.

Buscution plan - -
2020-21 2021-22 202223 2023-24 202425

Persons Responsible:
Ms. Sherin

4. Incorporation of gender, environment, sustainability, Human values and
professional ethics into curriculum

Action Plan:
» Toincorporate social value syllabus along with regular curriculum.

Goals:

« To inculcate social and professional ethics into students.

Execution plan

Persons Responsible:
Dr. Christina



7. Starting Online Courses

Action Plan:
= Creating awareness on various relevant certified online course
Goals:

* To tap the varied available job market opportunities.

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25

Initiatives
Action Plan:
« Enhancing the teaching method with application of modern techniques.

Goals:

« Toenhance the learning process

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible: Faculty in Department



2. Use of ICT for effective teaching

Action Plan:
- Effective utilisation of ICT to enhance teaching- learning experience.

Goals:
'+ To Support knowledge construction

Persons Responsible:
Faculty in Department




3. Teacher quality

Action Plan:
» Propaosing the industry based training manual and workshop to enhance teaching resources.

Goals:
 Scale up the overall teaching process and make it more learner centric

2020-21 2021-22 202223 2023-24 2024-25

Persons Responsible:
Ms. Andrea

4. Participation of teachers at National and International Level Conference

Action Plan:
 Involving Industry based training programs and FDP to enhance teaching resources.

Goals:
* Enhance Teacher Quality

202122 202223 202324 202425

Persons Responsible:
Ms. Sherin



5. Faculty Development

Action Plan:
« Faculty development programs, quality improvement programs, workshops and seminar,
Mooc Courses, Capturing lectures

Ms Sheﬂn

Zﬂz}‘ltt

‘Execution plan

2020-21 2021-22 22-23 2023-24 2024-25

Persons Responsible:
Ms. Andrea

6. Evaluation system.

shsaiic Siange P Z00-205)| Deyatment of Aokl Wi |3t Cioce: Cofoge: | 128




Initiatives

1. Externally funded projects

2. Undertaking minor and major projects
3. Publication in UGC recognized journals
4. Industry- academia collaboration

5. Capacity building for consultancy

Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Dr. Christina

6. Number of books

Action Plan:

= To promote and encourage individual, joint authors in writing books
Goals:

* Publishing books, e-books, publishing hause

2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Ms. Andrea
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IV. LEARNING RESOURCES

Initiatives
1. Enhancement of Library Usage

Action Plan:
* To provide lifelong learning and reading skills

Goals:
 Usage of Inflibnet, Delnet and e-resources
Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Ms. Sherin

2. E-journals and Books

Action Plan:

« Toenhance the usage of e-resources
Goals:

» e-Magazine,e-Journal,E-Library

Execution plan _
2020-21 021-22 022-23 2023-24 2024-25

Persons Responsible:
Dr. Christina




Initiatives
1. Capability Enhancement & Development schemes

Action Plan: :
« Toincrease the growth and capability of students professionally

Goals:
« Guidance for Competitive exams, guest lectures, filed visit etc

2021-22 2022-23 2023-24 2024-25

Initiatives
1. Equity promotion schemes

Action Plan:
« To promote gender equity and equal representation

Goals:
« Workshop, seminars, conference, etc.
Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Ms. Sherin
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2. Environmental Sustainability

Action Plan:
= To create awareness on environment sustainability for the future.

Goals:
= Blogs, Eco trips, Village camps, eco friendly products, etc.

202324 202425

= To promote various values in exchange of knqwied_ge and creativity.
Goals:
» To improve knowledge among the Students.
Execution plan
2020-21 2021-22 2022-23 2023-24 2024-25

Persons Responsible:
Ms. Sherin



Department of |

LIBRARY

Aspirational Statement:
“What each department wants to achieve by the end of 2025. It is something we want to

emphasize during these 7 years. Itis specific, measurable, achievable, and relevant”.

I. CURRICULUM DESIGN AND DEVELOPMENT:

Initiatives
1. Introduction of new programs

Action Plan:
Designing a curriculum based support that is relevant, skill oriented and futuristic

Goals:
Providing a maximum efficient service

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Planning to support Suitable Provision of variety Innovative Staff Froum a transactional
thie curnculum Infrastructure with of multimedia tools workplace with 1o transformational
through more RFID facility to for studenits and digital, multimedia library with fully
extension activities secure the library faculty who want to facility to support automaton

resources and save explore their research activities
the time of the users learndng methods

Persons Responsible:

All Librarians
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Il. TEACHING-LEARNING & EVALUATION

Initiatives
2. Use of ICT for effective teaching

Action Plan:
Help to support for teaching learning by latest technology

Goals:
To enhance technology based learning and making learning innovative

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
£ Book Service Barcode / RFID Mew Arrivals alert Online reservation Digitalized Library
Basied Service siTvice sorvice

Persons Responsible:
All Librarians and IT Dept of college

Ill. RESEARCH AND PUBLICATION

Initiatives

1. To give Maximum support for various research methods

Action Plan:
To help the Researchers in their particular subjects with innovative learning environment

Goals:
To promote the researchers.

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Providing separate Setting up Collections Maximuim Networking with
workspace in fibrary communication and ' nent: subscription of various Research
for researchers collaboration tools including digital International organisations

for research curation, proservation Journals
communitics suchas of collections and
wikis archives, managing
records
Persons Responsible:

All Librarians
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IV. LEARNING RESOURCES

Initiatives

1. Enhancement of Library Usage

Action Plan:

Provide better services for maximum usage

Goals:

To increase the usage of various library resources

Execution plan

2020-21 2021-22

Motivating students Compulsory

to make the best use  preparation of study

of the resources by material by students

awarding them with maximum use
of reference books
than texthooks

Persons Responsible:
All Librarians

2022-23

Increasing the
number of library
hours in the time-
table

2023-24

Encouraging and
training the students
1o take up mini
projects/paper
presentations

2024-25

Increasing the
number of reference

2. E-journals and Books

Action Plan:

Usage of E-journals and encouraging the students to refer the E-journals for their assignments

Goals:
Increasing the usage of E-journals

Execution plan

2020-21 2021-22

Installing computer's Giving more online
in the department assignment and
AT review of articles

Persons Responsible:
All Librarians

2022-23 2023-24 2024-25
Encouraging students Creating department Establishment of an
to publish research blog online publication
paper in online centre
Journals
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3. Fully automated Library

Goals:
To ensure the automation and up gradation of E- Resources

Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Upgradation of the Accuracy of more E- Well-equipped and Implementation of From a transactional
software Resource linkages fully autormated library  Automated to transformational

department library library with fully
automation
Persons Responsible:
All Librarians
V. Student Support
Initiatives
1. To give Maximum support for various research methods
Action Plan:
Increasing the maximum usage of Library resources
Goals:
Develop the skills to use the various learning methods
Execution plan

2020-21 2021-22 2022-23 2023-24 2024-25
Increase the Orientation for Support to more Introducing the Fully automated
extension activities various learning online examinations avallability of more library environment
for maximuim methods available in - like NPTEL educational linkages for the easy
involvernent and Library including E- acoessibility of
familiarity with the Resources FESOUITES
Library

Persons Responsible:
All Librarians
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