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PART-A
Answer FOUR questions out of SIX. Each answer carries FIVE marks. [5x4 = 20]
1. Explain the scope, functions, and ethical considerations of Human Resource Management.
2. Discuss the importance of career development and career planning in organisations.
3. Explain the significance of orientation and placement in Human Resource Management.
4. Describe the role of a manager as a counsellor in organisational settings.
5. Explain the methods, techniques, and skills used in executive counselling.
6. Discuss the causes and consequences of employee grievances in organisations.
PART-B
4’:
Answer any TWO questions out of THREE. Each answer carries TEN marks. [10x2=20]

7. Explain the concept of learning and skill acquisition. Discuss the role of e-learning and action learning in
employee development.

8. Discuss the process of formulating Human Resource policies. Explain the role of human resource planning,
selection, orientation, and placement in organisational effectiveness.

9. Examine the importance of employee safety, health, and welfare programmes. Discuss the principles of an
effective welfare programme.



PART-C
Answer any TWO questions out of THREE. Each answer carries FIFTEEN marks [15X2=30]

10. Critically evaluate Elton Mayo's Hawthorne Experiments and discuss their contribution to the Human
Relations Movement and modern management practices.

11. Human Resource Managers today face several ethical, technological, and interpersonal challenges. Discuss
the limitations and challenges of HRM and evaluate the future challenges in human relations within
organisations.

12. Explain the process of job analysis and discuss its role in employee selection, orientation, and placement.
How does effective job analysis contribute to organisational effectiveness?
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