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PART-A

Answer FOUR questions out of SIX. Each answer carries FIVE marks. [5x4 = 20]
List the nine Enneagram personality types.
List the components of assertive behaviour.

Differentiate between reinforcement and punishment.
Discuss the roles of a leader in an organization.
Discuss resistance to change and its causes.

Discuss any five tools of organizational diagnosis.
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PART-B
Answer any TWO questionsﬁmt of THREE. Each answer carries TEN marks [10x2=20]

7. Mention the stages of group formation.
8. Explain the causes and types of organizational conflict.
9. Explain the role of Quality Circles and TQM in organizations.

PART-C

Answer any TWO questions out of THREE. Each answer carries FIFTEEN marks [15X2=30]
10. Compare and evaluate major theories of motivation and their application in organizations.

11. Explain strategic interventions and organizational transformation in the context of modern organizations.
12. Discuss cultural change, self-designing organizations, and organizational learning as strategic

interventions.



