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vl semester B"com. Effiin"tion, sept./oc t. zozz
(CBCS) (F+H) (ZO1T_1A and Onwards)

COMMERCE
Paper - 6.s : Elective Faper * lll : performance Management

Time : 3 Hours

lnstruction : Answer shautd be written in Engtish or in Kannada.

SECTION - A
aqreri - c

1' Answer any 5 sub-questions. Each sub-question carries 2 rnarks :

CndcaddJa S w-d-g!d;l*rt er;$n*" $S u,*d*$ddZ esodr{#::

a) What is'activity-based-costing, ?

'z3rudt.3d e*qrod Xd*{' aodCei: ?

b) What do you mean by divisiona! perfcrmance ?

OqlaReo$ uao$r{abd aodCedr ?

c) What is flexible budget ?

Ce.rd uoj:dro3: oodde& ?

d) What is target costing ? 
i

d.:o d{mi *rodde* ?

e) How do you calculate debt-equity ratio ?

uodaad-me.:ds,'do#-nra derl do* fo6o3))fr0 ?

uG - zV'.l

Max. Marks : 70

(5x2=I0)

P.T.O.
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0 What is zero-based budget ?

dodr-upod uo$droJ: *.odCe& ?

g) Give the meaning of transfer price.

erde:odi ddo$ ugradddcsdi d.aG.

SECTION - B

SqJ?rl - *tl

Answer any 3 questions. Each question carries 6 marks : (3x6=1g)

oln$cndd" 3 ddJeri w$oxr. ds ddf 6 qeodrtsb :

2. Briefly explain importance of ethics in performance appraisal.

. 
aeo$rd*rbd drrdddo_ct,gdd$ oBcrqdoildlioad;DR ado&.

3. Differentiate between Traditional Costing and Activity Based Costing (ABC).

roaogicnor:d *afm{abd: duodr,sd spod *{en{dd .icad drwrdriddleex,.

4" Following are the information provided by X Ltd. calculate :

a) Labour cost variance

b) Labour rate variance

c) Labour efficiency variance. 
;

Standard hours, 20,000 hrs.

Actual hours 25,000 hrs.

Standard wage rate { 15 per hour.

Actual wage rate { 12.S per hour"
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X d:iioi:: s dddod *aeeo$eoead. erddod dddod{rlddldod;bao}:o:

a) 9ot Cd ddddox)

b) J,$ dd d"d"oJ) dbd)dd r

c) $ub raab{r drdrcr.

d*Dsdd douirlsb 2O,0OO

mdd dor.irisb 25,OoO

d*add dJaO dd t 1 s d.e do$ri

aadd draO dd T 12.5 {e ricsri.

5. The following information relates to AB Ltd.

Selling price per unit - { 50

Variable cost per unit - T 40

Fixed cost-{ 1,50,000

Find out :

a) BEP in units and in amount.

b) Find out selling price per unit if BEP is brought down to'4,000 units.
g3 ddnd dr?&eotu AB Ltd. ri deod.

Cncno.s deJ dg crJo&rtrrl - { SO

udendd d4rde ailroe[,scri- t 40

x5U*aflrtsU-t I,Q0,O0O

doCbaor:o:

a) iab,p zloeb - c1rro&ufridO $dr dradde .'Qaa-r--oc)

b) z"oub ded dabx6e z,locbdd14,000 oJrra&[,trrlprl daab dnaoarl de ouao[^]cri
d, * Q aieJo$dl dod:& a ouo.

6.,'Briefty explain the steps in target costing.
.l, rbo *4r*# dodrlddladoa.



uc _ 271 _4_ illllilfllililIilt]llllllllllllll

SECTION - C
aqrorl-:r

Answer any 3 questions. Each question carries 14 marks : (3x14=42)

oJndoaddo 3 ddleri w$oxr. ds ddf 14 erodd$b :

T. Explain the process of performance management information system'

uaoJ:rdubii ndrdma d-Dbg d.dto:: d,s,o$o$& cdJmn;=3:..;'r---'--- --------d a )) 4

B. a) Briefly explain objectives of environmental accounting.

dod d ed*--tF eru {eddddl eel.

b) Brief the advantages and dis-advantages of flexible budget.

C e"rd ei o$ dd 01: d er$dro e abd: er an &dla e-r rlddl 9*xr.'

' 9. Sai Co. reports the following information for 2 years :

Particulars 31-3-2020 31-3-2021

Sales {72,90,000 t81,00,000

Profit {1,62,000 t4,05,000

Calculate:

a) PA/ ratio

b) Fixed cost 
t

c) Sales to earn a profit of t 27,00,000i,P1

d) BEP (in amount)

e) Margin of safety @ a profit of t 6,48,000

f) Profit when sales are T 90,00,000

g) Variable cost tor 2 Years.
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EDorr dodao$:2 ddrrisO si dddod cddrld$onead :
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J--..
c^\rgUd€J

.-nl\rc, w

doc>Aaolto:

31-3-2020

{ 72,90,000

t 1,62,000

31-3-2021

{ 81,00,000

t 4,05,000

a) enrf dncnu #odneo

oJJ^J
xJO cJirJ

.J

{ 27,00,000 eneJriviu: zienAd:d Cnmui d6d

b)

c)

e) saqj t 6,48,000 "amJ deab tug eortrrz3)

f) T 90,00,000 dnmo:{ u&d cr$

g) .iud: ddrdqd ude;arb# dzi.

10. X Ltd. is manufacturing company, is expecting to have t 32,000 cash in hand

on 1-4-2020 and it requested you to prepare a cash budget for 3 months April

to June 2024. The following information is supplied to you :

Months

February

Sales (t) Purchases (t) Wages (t) Expenses (t)

70,000

O) id:,lA r,locb (drogdOJ

*' Bo,oooMarch

April

Itlay

June

+4,000

56,000

60,000

6,000

9,000

9,000

5,000

6,000

7,000

9,000

9,000

96,000

'1,00,000

1,20,000

68,000 11,000

62,000 14,000
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Other informations :

a) Period of credit allowed by supplier is 2 months.
b) 25'/" of sales are for cash and the period credit allowed to customer is one

month.

c) Delay in payment of wages and expenses is one month.
d) lncome tax t 28,000 is to be paid in June 2OZO.

X Ltd. oou dod0olD 1 -4-2020 docb {oxroJ$d drlcb { 92,000 a.}erc-a3o6rc 2o2o
d dd:od 3 sorld drlcb drodd dgddldodDodsr er ddnd dDs*eou:dloeden1d : .

Sorl$

dgdo
d>unr
ogef
ube

agJod,f

edd dnEe3rlqb :

70,000

80,000

96,000

1,00,000

1,20,000

dnoaul (t) $oeort$ (t) dJoo (T) dqdC, (T)

44,000 6,000

56,000 9,000

60,000 9,000
f'68,000 11,000

62,000 14,000

5,000

6,000

7,000

9,000

9,000

dndrtcnOdo 2 eori$.:dd xao erdp &ea$eod

dnoae,:d 2s% ddlddcb c>oour ob* ngddori t €crld xae.rd elde &edennd.

c) dn0 d>$ dqdd md€o3: erodd 1 sorldc.

d) T 28,000 soao$ doriqbdlaioor 2o2o d drado$o_aadodennd.

11. The standard costbf a certain product component mixture is as follows :

40% - Material X - { 160 per ton I

*1

60% - Material Y - T 120 per ton -
Standard loss of 10% is expected in production.

Actual cost of materials used is :

90 tons of Material - X - T 16g per ton

160 tons of Material - y - T 92 per ton

Actual output is 2S0 tons.

Calculate all materiat vhriances.

a)

b)

-6-
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?.od) d&ad wo;Cdo$o$ tugsad $dDsdd d{.l$ €r *dndoed:

4O/"- dcnfrr X - { 160 4e u^uf

60%- daa$rY-T120dsBer

erud eoo0 10% diri -BdDdd d{AoqXen'-JaarJV)

erudoSeefiisoC iodrdEJ :o4ad da/r:

90 t^la:"rld.:-X dcadr- -39 Lirfd T't68

160 &io"rl* - Y dcndr - 3,9 sorri { 92

an{ad wo;Cd 230 ri6,"rlsb.

dr d; e Od D eD_eddde o d Ae>_md> D dddd o$ rtddl do do& a ou:o.


