
Iilll!ilililllilililrfillilillilt cs - 276

,66
V Semester B.Com. Examination, March 2023

(CBCS) (2022-23 and Onwards)
(F+R)

COMMEHCE
HR - 5,5 : Performance Management

Time : 3 Hours Max. Marks : 70

in English or inlnstruction : Answer should be written completely
Kannada.

SECTION _ A

Aryod - i)

1. Answer any five sub-questions. Each sub-question carries 2 marks. (5x2=10)

3J; € m dd-r c cb'rru *- !' u1'lS n r:d O :,. -g3 :ar o 5-: m 3- #. e_:J;e a d d: s od i'{#&r.
-J^ ^ ^J-J-jdIe-(J(-,).J9(J.

a) Wnat is pefformance management ?

oC;rdC:d CCrdea codded: ?
".\

b) What is performance management system ?

E3$rd5Jri ..ldrdrr 5.;a *:toe$ ?r\OA

c) What is orientation ?
J q.=i 

^ ^J - ^-)-9-J\ oLJ5iuci:J c,JULJUian I

d) What do you mean by performance appraisal ?

a3jJ.6sg dtrc.r-D#t ;odoeio ?c-n u

e) Give the meaning of line manager.
grf ;l;;jrexdd ::dr eoc3:o.

f) What is performance evaluation ?
r ^r-r=l-).*^-r J{.cr J--iJ \.
Ql !&Uf OC^L/(rr*\ v\ / \i\,.l-!'d'J!wewCJ *OdOed; ?

g) What is automation ?

gg3c."r:eCey ;;do:d: ?
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SECTION - B

s?.arl - a)

Answer any three of the following. Each question carries 5 marks.

31DQmddra d}Joa Esled :icgo:,. qigcarcs:5rr_I 5 ec6ri9;.

2. Briefly explain the importance of performance management.

D 5Jrdil):l }crdr;c$ D,*::tu dc$dJ iio:J.

3. rrprai,itne scope orp"n-orrrr." ;;;;";-r,
et c: rd;s:g i*.Cffi c,]: ;8" * o$ib ;*o:,.--,\ u --O ' -4 

-- -- - -'

4. Briefly explain the role of HR manager in performance management.

6f 3J) - 5 dJ d i ; r A ro c$ O* iD i5 ; c di^e. c u & e e 3:J *,-' g *iL,. do :,.

5. State the importance of perlormance appraisal.

- 
-J- --.)-)-J J-+ -., :{riii 

- 
-irrr- j^r-J. r": qOJr^).i. UeJre c,NL\ - !,i_idJlJvaJw *r*r]Jj{lJ9L^.Lia! 9:r;.r.

6. Explain the issues in pe#orrnance managernent.

occrd*:d Dird#cJ) idri.ilgd) ;io&.k\ - 
----'+

SECTION - C

$arrorl - :.

Answer any three questions. Each question carries 12 marks.

$.D6,"iD.dG dlJocb E5_r9,1 r-€b:,. gf6o3.r:m q5_I12 ucddv:.

7. Explain the linkage of performance management to other HFI process.
qidd crdc icidgo d,g.sd ac)r3*d i,drd#o$ doidr-d.$ edot.

8. Briefly explain the performance management pranning process.

o *: rsi;:j a,*rds cln eel dg,iJ r;J-,]= ;coir.

9. Explain the various methods of performance appraisal.

il3$rdtJ:i ito.dlidd iddvt ;roi.Gltri'1

I fiilili ililtll! ilil il]t fiiltil

(3x5=15)

(3x12=36)
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10. Explain the characteristics and process of performance appraisal.

a :;.: ;-d;:g ;i e. iD *dC il: m c'd rarfv: *gJ dE, c$ 3t$ tdotu.
e.\ - ...\ J )) '.(

11. Discuss the manaEer responsibility in performance planning mechanics and
documentation.

-aJ--JJ.J^J. ^9^--.- ^J-^-)-\-J -.J\J- :a^--o^J\-o. JJ-JJ-J c^J-J-6iL\r. ousJsG)J l-UJdtfi,3JJ -IJCe.Ji:'r *Jgw JiSJIra€;llJ D.D{J-6- &,SE3J-rO3JJ-,a,)C--nqajaO.t
rJogrgL! C^l a ^j.

SECTION _ D

e?&d - G

Answer the following question. The question carries 9 marks. (1x9=9)

ElJnd i.sd $;do:,. i.dc)CI 9 eodrldri aS,rond:di.rn -i )4 { J

12. Drafl performance appraisal documents of a organization.

r:t:ft sdi: aetrd;::i:;: i;:c Cr-i maJsild$ .r--ccg;0.
ailc+

crdrD

List out various latest issues in perforrnance appraisal.

FrlJr-d;5r=i::: Cfierffi*i-q*cmdr r$rusd r$-.d#d) ru dD&o.

,*1


