
Ilfllllliilltilfiifftil|ilililffr

I
lll Sernester M.S.W. Examinationn May 2024

{CBCS Scheme}
(2019 -2O and Onwards)

SOCIAL WORK
SHTHCP 3,4{C} : Proiect Formulation and Management

Time : 3 Hours

PART - A

Note : 1) Answer any five questions.
2) All questions carry equal marks.
3) Answer to each question should not exceed 300 words.

1. State the importance of project management.
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2. Write the meaning of the social cost benefit analysis.
-"-Lxdd iC cqfc ;s_eil#c:: u6r aio::i.
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3. State the uses of Participatory Rural Appraisal (PRA) techniques in project
management.
:l,c ero &dras*:9_ng;:era idqanJ, *-+c-dDi5 (&.rJCf .;.) oc$dd
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4. Write the steps in the project management planning process.
cireaer lcrdeaa cSraex.r {$obo::e;r dodddd: t^:ciog:o.

5. Enumerate the technifiues of fund raising.
DQ do{d#oJ, do$dddid*oo,r.

6. Expand the term 'PEFIT' and outline its relevance.
'PERT' ::i; .";b:, d;d5 r:dd €ioo6*:d: €pa.

7. Write the advantages of GANTT chart.
GANTT gao-+rd urbd.oe.rdds udoro.

8. How will you prepare a project budget ? State.
&ed ol,oexdoi: t;doe. sd: derl dobO-^o.g€o ? gq:,i.

Max. Marks: 70

(5x5=25)
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Note : 1) Answer any three questions (3x10=30)
2) All questions carry equal marks.
3) Answer to each question should not exceed 600 words.

g. Discuss the role of multidisciplinary teams in plannlng project activities.
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10. Explain the process of 'project evaluation' and 'project auditing'.
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11. Describe the role and responsibilities of project manager.
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12. What are the objectives of project management ? And discuss the project
selection methods.
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13. Discuss the guidelines for construction of the project network and enumerate
the differences between PEHT and CPM networks.
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PAFIT _ C

Note: 1) Compulsory question. (1x15=15)
2) Answer should not exceed 900 words.

.,t .

14. Discuss the methods used in evaluating, auditing and terminating a project.
Justify your answer.
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