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PART — A

Note : 1) Answer any five questions. (5%x5=25)

2) All questions carry equal marks.
3) Answer to each question should not exceed 300 words.

1. State the importance of project management.
O3REWTD VRFBTBOL @ds&@%@oﬁﬁg{ EDR0.

2. Write the meaning of the social cost benefit analysis.
ADBIIT %, YT DFERFBOD LG WIW0.

3. State the uses of Participatory Rural Appraisal (PRA) techniques in project
management.
C3RERTD VFBEONE) 19,0069 RBEPNEG, BRQRRTI (£.530°.20.) o
wﬁa“meﬁﬁ@@{ 9.

4. Write the steps in the project management planning procéss.
CSReETD HBF B CdRT B oHoDOS TRl wITew0.

5. Enumerate the techni’aues of fund raising.
QQ RONTBEOD 30@&3@ SRR O.

6. Expand the term ‘PERT’ and outline its relevance.
‘PERT aabq DFOX T8 T3 gz’gééojag EPA..

7. Write the advantages of GANTT chart.
GANTT werrs RBRONTT WIOWD.

8. How will you prepare a project budget ? State.
ez c3Rex[o w3 eﬁaq Ter SO0 7 SR

P.T.O.
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Note : 1) Answer any three questions. (3x10=30)

9.

10.

11.

12.

13.

2) All questions carry equal marks.
3) Answer to each question should not exceed 600 words.

Discuss the role of multidisciplinary teams in planning project activities.
C3REWIOD aémﬁuéé'fﬁa 03Re28RITY WEOSR)E0L BOTNY T, ﬁfn BSFA.

Explain the process of ‘project evaluation’ and ‘project auditing’.
3Rz IPYTRT W3 ‘03 eeSoDn SLE R0BRGS’ a-;@o:bﬁ%?s;}t QTR

Describe the role and responsibilities of project manager.

C3Re%T0 dwmmd wué uJ mmw@## > “d"*

What are the objectives of project management ? And discuss the project
selection methods.

C3ReRT AVFBFOD LVTEBNTH 0IRFeY ? 3083 03RewSoD 03, DERTTI WWF A

Discuss the guidelines for construction of the project network and enumerate
the differences between PERT and CPM networks.

O3REETD PO w“mﬂ“ RRNE pmz%r{@;f?b w32 w03y PERT =08y CPM
ERVWOTNS SEORNI S eu ﬁa 803

PART -C

Note : 1) Compulsory question. ‘ (1x15=15)

14.

2) Answer should not exceed 900 words.

#

Discuss the methods used in evaluating, auditing and terminating a project.
Justify your answer.

AR eBFHODR) BPYBRT SRBELY, SFTOBRLQRCD T WNTYCRRYHLD

B c3ReNon QDOTRIR), BOOR 13 R VY YVFTS: ) ASORF R




